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Our Mission 
Elk Grove Unified School District will provide a learning opportunity that challenges ALL 

students to realize their greatest potential. 
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John Reith’s Vision 
 

Vision 
Our vision is to provide a happy, caring, and stimulating environment where children will be 
recognized  
and will achieve their full potential so that they can be successful in all aspects of their lives and make  
positive contributions to society. 
 

Our Core Commitments 
John Reith Elementary School is a place where 
 
★Everybody—staff, students, parents, and community-- is welcome, embraced, accepted, and 
nurtured. 
 You are NOT alone. 
 
★We collaborate, work, learn, grow, succeed, and achieve together in a supportive environment 
★We respect and care for everyone and everything around us, and we hold ourselves and each other  
accountable for doing so 
★Administrators and Front Office Staff are visible, reliable, supportive, communicative, flexible,  and  
responsive to the needs of the students, the families, the staff, and the school at all times 
★Teachers are prepared to deliver well-planned lessons that have been designed to lead students to  
mastery of the Common Core State Standards, through the skillful execution of research-based best  
teaching practices 
★Classified Staff takes initiative to provide support to students, staff, and parents, with competence  
and a “can-do” attitude 
★Students are prepared to learn, with open minds, curiosity, and a determination to overcome 
 Challenges 
★Parents get their children to school every day, on time, ready to learn, and provide suitable 
homework  
support at home. They support school rules in the  home, and participate fully in their children’s  
educational journey 
★We set high standards of professionalism for our staff, high standards of  achievement for our  
students, and we celebrate the achievements of each child 
 
 

Let it not be said that John Reith sits on the sidelines, but that John Reith forges the path to excellence in education within 
the 21st century and beyond our walls of education 
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School Map 
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Morning Procedures 
 

Student Expectations: 
● Doors open for breakfast at 7:30 
● Students not eating breakfast congregate in the quad until 7:45 
● At 7:45 walk to back blacktop for morning focus 
● Line up in two lines at the dot corresponding with your classroom number 
● Socializing is ok 
 

Teacher Expectations: 
● Supervision starts promptly at 7:45 for the playground (7:35 for the quad and 1st shift in the  

cafeteria) in designated spots and remain until bell rings 
Pick up students on the black top when the warning bell rings at 7:55 with the goal of having 
them in class by the 8:05 after morning movement 

● First two days of school and final day of school: teachers that do not have supervision duties 
will be on back blacktop area to greet students 

 

Supervision Expectations: 
● (MF) Morning Focus: move and mingle throughout the playground, supervising students as 

they are waiting on their classroom dots. Proceed to own classroom dot to greet class at 
warning bell. 

● (M) Multi: move up and down MP tables, supervising students as they are eating breakfast. At 
the warning bell, encourage students to finish up and head to classroom dot. Supervising 
teacher heads to classroom dot at this time also.  

● (Q) Quad: Usher students entering at the gate and exiting the MP to the back blacktop after  
7:45a.m. For the remainder of supervision time, rotate around library area and classrooms 
ushering students and parents to the back blacktop. Proceed to own classroom dot to greet 
class at warning bell. 

● (C) Front Crosswalk: Assist students and parents as they cross. Continue to do so until the 
8:00 bell. Pre-arrange for a partner teacher to supervise your class at the dot or walk your 
students to class until you are able to join them. 
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Communication: 
Weekly Bulletin:  Bulletins will come out on Fridays with up to date changes on the  

calendar and schedules.   
 

Facilities Calendar: This calendar is updated for the year and weekly by Debie and our  
Admin team.  Please check this calendar in your Outlook account for upcoming 
events!  Please email Debie or admin if you need something added or changed on this 
calendar.   

 

      eMAIL:  Check your emails daily.  We also try not to use the PA system, so please check  
your email for communications.  Please remember to be professional on all email 
exchanges!   
 

       School Website and Facebook: John Reith Elementary will keep our school website 
updated and current.  If you would like something added to the website or Facebook 
page, please email Stacey Gongwer and she will add it when she has time.  

 

ADJUNCT DUTIES 
★All John Reith faculty members are asked to sign up for an adjunct duty to enhance 
    the learning and working environment of students and staff. You will be given a list  
    of adjunct duties to choose from. 
★The teaching contract requires all teachers to complete a minimum of 16 adjunct  
    duty hours. 
 

BACK TO SCHOOL NIGHT/OPEN HOUSE 
★Back to School Night will be held on Wednesday, August 14th as follows: 4-4:30pm              
Jaguar Club sign up; 4:30-5:00pm Title I Parent meeting with Admin.; and 5:00-6:00pm.             
Teachers and families. Please be ready to present to parents and children.            
Classrooms should be ready with desk assignments and basics up on the wall:             
sound/spelling cards, focus walls, etc. Be ready to share your procedures and rules,             
as well as the school’s rules and dress code policy. Discuss curriculum and academic              
expectations. Have a sign-up sheet ready for conferences at the end of November.             
Also, have a sign-up list for parent volunteers, and encourage participation in PTO.             
Open House is TBA. This is your chance to showcase your students’ best work to               
parents. 
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CAMPUS SECURITY 
★Each day, all gates will be locked at 8:00 a.m, and reopened before dismissal time at 
2:25 p.m. Parents and visitors, including those dropping off students to PM preschool 
classes will have to go through the main entrance by the office. All adults on campus 
should wear an ID/lanyard. 
  
★Administration carries a radio at all times. Yard supervisors, office staff and 
Custodians are also required to carry radios. Please be careful what you say on a 
radio; you never know who might be listening. 
 

COMMUNICATIONS WITH PARENTS/GUARDIANS 
First Day Packets/Weekly Folder 
★Each child in grades K-2 will be provided with a home/school communication folder 
and grades 3rd-6 th a school agenda. Periodic notices, letters, etc. are sent home to all 
parents/guardians.  The office will provide you with the materials that are required 
to go home in the folder. This practice has greatly improved home-school 
communication. Please collect emergency cards, free lunch applications, and other 
papers requiring a parent signature ASAP. Please use check-off list to monitor 
returned forms and return to office when complete. 
 

Announcements over the Intercom 
★Except for emergencies and short announcements, use of intercom in classrooms           
will be kept at a minimum.  Telephone messages will be emailed as soon as possible. 
  

COPIES 
★All staff has access to the staff copy machine.  Please pay close attention to 
copyright laws when making copies.  Any sets of copies of 30 or more should be made 
on the Riso machines.  A run of fewer than 30 copies should be made on the  
photocopier.  If there are problems with copying equipment, promptly notify an office 
staff member – please DO NOT attempt to repair . 

FIELD TRIPS 
Please follow these guidelines and procedures when planning a field trip.  Field trips 
must be curriculum related. If you need to raise money for a field trip you must talk 
with the principal or vice-principal before making any plans. ALL FIELD TRIPS MUST BE 
APPROVED BY THE PRINCIPAL BEFORE THEY ARE BOOKED. 
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One month to several weeks prior to the field trip: 
1. Plan the field trip well in advance.  Organize the date, the destination, make 

appropriate reservations and transportation decisions before communicating       
the information with the students and parents/guardians. 

2. Choose field trips that enhance and connect with the appropriate grade level 
curriculum. Field trips must support CCSS and/or NGSS.  

3. Discuss the planned field trip with the principal or vice principal. 
4. Turn in all appropriate paperwork (field trip permission slips, field trip form) to  

the office so the date may be put on the facilities calendar.  
5. If you ask your students for donations, it is important that they be 
 deposited immediately into student body accounts.  Cash may never be 
 stored in a classroom .  Be sure that it is put into the school safe daily. Never 
 count money alone. 
6. At least two weeks in advance turn in paperwork to the kitchen if you will not 
 be on campus for your students to eat lunch at school and if they will need a 
 sack lunch. 
7. Once the plans are in place, communicate with the students and 
 parents/guardians regarding the plans and objectives for the trip.  Secure 
 student permission slips (district form). A student’s parent may be required 

to accompany the child if supervision is difficult and safety may be 
compromised. 

8. Solicit parent/guardian chaperones. Minimum ratio is 1:10, advised is 1:5. Make 
 sure parents/guardians know they cannot take siblings unless they have 
 teacher approval and are a student in good standing in the EGUSD. 

Chaperones must be 18 or older. Only enrolled students may attend. All            
chaperones MUST be fingerprinted.  

9. At least two weeks in advance, obtain the student permission slips from 
 public folders (standard district form).  Distribute these slips to students so 
 there is adequate time for them to be completed and signed by 
 parents/guardians and returned to you well before your scheduled trip. 
 Completed field trip forms need to be cleared through the office before your 
 trip. 
  

One week prior to the field trip: 
1.  Confirm transportation arrangements. 
2. Make sure that students plan to bring sack lunches as needed.  Arrange for  

a cafeteria sack lunch for students who wish to have one. Please inform the              
cafeteria at a minimum of 10 days prior to the field trip. 
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3. Please determine ahead of time whether students will be allowed to bring  

money for souvenirs, etc. and communicate these procedures to the students           
and the parents/guardians.  

4. Please remind parents/guardians who are assisting that a field trip is a 
 school function.  Neither smoking nor the use of alcohol is allowed during field 

trips. 
5. Make school tags for all of your students and chaperones. If you need 

stickers or labels there are some in the office. (Please no individual names on              
tags) 

6. Make sure permission slips are completed. Incomplete emergency contact or 
health information means the child does not leave campus. 

  

On the day of the field trip: 
1.  Parent/guardian chaperones are to be given a list of the students in their  

group.  
The classroom teacher will need to work with students who do not make             
positive choices. 

2. Teachers are to remain with their classes at all times; during the tour, lunch, etc.  
Emergency information is to be in the teacher's possession and the teacher is             
responsible for the students' safety, behavior, and instruction throughout the          
field trip. 

3. One copy of the permission slip stays in the office and one copy goes with the  
teacher. 

4. Plan to take a cellular phone on the trip. Please leave the phone number with 
the office. 

5. Check out a first aid kit from the office.  Make sure it is stocked with all needed  
Supplies. 

6. All field trip participants should use school-arranged transportation.  
Transportation is round-trip, no exceptions. 

  

Return to School: 
1. Upon returning to school, your supervision of students ends when the last 

student leaves campus. 
2. Ensure that any student that needs to call home does so quickly.  

(Communicate in advance the importance of parents/guardians picking up 
 their 
students at the designated time).  

3. Informally evaluate the field trip to determine if you would take the students 
to this destination again or if you would recommend it to your colleagues. 
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Elementary Ed’s Response to Parents Showing up to Field trips 
 
There was an inquiry about parents showing up at field trips without being             
fingerprinted. Our recommendation would be to remind parents prior to the field trip             
that they are not able to attend or participate in the field trip unless they have been                 
fingerprinted and have received volunteer clearance. If a parent who has not            
received volunteer clearance shows up on a fieldtrip in a public place, we cannot stop               
them from being there. However, they should not be permitted to participate with the              
class or be assigned as a chaperone for any other student during the field trip.               
Should a parent refuse to follow the District Volunteer Policy that has been put in               
place to ensure the safety of our students, it may result in not being cleared as a                 
volunteer in the future. 
  
Bottom line is that we cannot ban them from a public space, particularly when their               
child is present, but they mustn’t be given any responsibilities or be assigned to              
watch any other children, take them to restrooms, etc. 
 

FUNDRAISERS 
★All fundraisers must be approved by the administration prior  to announcing the 
fundraiser to students or parents/guardians. All money received from the 
fundraiser will be deposited in the Student Body Account for later use.  Money may 
not be kept in classrooms overnight .  Have it placed in the safe each day. Never 
count money alone.  Please make sure that money is counted with a second person 
who works at our school or in an administrator’s office.  Money can be turned into 
Debie or Silvia. 

  

INJURIES TO STAFF 
★Report all injuries, no matter how small, to the office. An accident report must be 
completed immediately after the injury. 
  

INJURIES TO STUDENTS 
★If a student is injured and you are unsure of the extent of the injury or suspect a 
broken bone, head, back or neck injury, DO NOT MOVE THE STUDENT.  Notify the office 
and wait for help to arrive.  Whenever a student is seriously injured or receives a 
head or neck injury, a Student Accident Report must be filled out and given to the 
office prior to leaving on the day of the injury.  The first person to come in contact 
with the victim is responsible for completing the report. 
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★If a student comes to school injured and/or you suspect child abuse or neglect, 
State Law mandates that you file a report with Child Protective Services.   Call 916-875- 
5437 (kids)  to file a report.  Inform an administrator if you are filing a report.  If you are 
unsure, consult with the principal, vice principal, counselor, or school nurse.  Any of 
these individuals can also explain the process and give advice. 
 

PARENT/GUARDIAN VISITORS TO YOUR CLASSROOM 
★Please feel free to invite parents to visit or volunteer in your classroom at any time. 
Prior to coming to your room, the parent visitor must check into the office and wear  
a visitor's tag.  They MUST be fingerprint cleared.  You can check with the ladies in the 
office to confirm that they are clear to stay in your classroom.  Parents/guardians  
may not interrupt instruction.  If a parent visitor insists on talking with you during  
class, direct the parent back to the office.  At any time that you see an adult (other  
than staff) on campus without a visitor's badge, kindly send the person back to the 
office to sign in.  If the person does not comply, inform the office immediately.  From 
8:00 a.m. until dismissal all instructional time is to be focused on the class. 
Parent/guardian consultations are held at other times. 
 

PROMOTION/RETENTION 
★In accordance with state law, students may be retained in their current grade if 
they are not making acceptable progress toward satisfying achievement standards. 
It is important that you identify students in need of academic intervention early if  
they are in danger of retention.  Please maintain close contact with your student's 
parent or guardian and follow District procedures. 

 
STAFF MEETINGS 
★Staff meetings, grade level, & PLC meetings are held on Wednesdays.  Meetings are  
posted on the facilities calendar and are listed in the weekly bulletin.  Please schedule 
appointments and other obligations at other times. If you must miss a meeting, talk 
with the principal in advance.  Each staff member is expected to be attentive and to 
participate actively in all meetings. 
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SUBSTITUTE (GUEST TEACHERS) 
★Teachers needing daily substitutes please use the district’s 
automated/web-based “SmartFind Express” system. Training is done online at  
www.eschoolsolutions.com (click on the “Introducing Sadie” button in the orange 
box) and questions can be answered through Debie. Advanced requests for  
substitutes for planned needs are made through the office at least 2 weeks in 
advance using Leave of Absence form.  
 

 Asking For Donations and Classroom Supplies 
★The district supplies students with all basic supplies necessary for learning 
★Teachers and staff cannot solicit cash donations for basic supplies, but can accept  
    them if they are donated.  
 

Acceptable Donation Requests  Are: 
★Additional supplies other than those specified in Education Code 38118 
★Supplies which support classroom learning through homework (pencil pouches,  
    subject dividers, binders, highlighters, extra paper for homework) 
★Snacks 
★Cash donations for book club orders 
★Cash donations for school camps such as Sly Park, Headlands, etc.  
★Cash donations for field trip transportation  
★Supplies for classroom projects 
★Personal hygiene items (tissue) 
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Elk Grove Unified School District’s new online Incident Reporting System is now live. EGUSD              

encourages students, parents and community members that “if you SEE something, or KNOW             
something, to SAY something.” In addition to being able to tell a teacher or school official, file a                  
hand-written report or inform the District’s Safety and Security Department, parents and students             
in the communities of Elk Grove Unified now have access to an online incident reporting tool for                 
reporting any one of these four types of incidents 24/7: 

● Bullying - Bullying includes verbal, non-verbal, physical or emotional acts against another            

student either in person, via electronic device or online. 

● Damage or Harm to School or Property - Damage or harm to school property includes               

intentional destruction to the school or school property in a harmful or malicious manner. 

● Discrimination or Harassment - Discrimination or Harassment includes acts against          

another person on the basis of gender, sexual orientation, race, ethnicity, religion, age, or              
personal beliefs either in person, via electronic device or online. 

● Harm to Self or Others - Harm includes intent or desire to injure yourself or others. 

EGUSD is focused on providing multiple systems of support for the wellness of all students. In                
addition to the District’s awareness campaign for helping students gain access to mental health              
services, this new online incident reporting system is another form of support that District leaders               
and staff hope will help students maintain Healthy Body, Healthy Learning and Healthy Mind. 
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John Reith Elementary School 
Inclement Weather Day 

Procedures 2019-2020 
Before School: 
·        All teachers who are on the supervision schedule report to the MP, as designated in the duty 
         schedule, from 7:45-7:55 a.m.  
Students go to multipurpose room to eat breakfast.  
·       Those students not eating breakfast will remain in the MP.  
·        At the regular warning bell, teachers will be pick  students up in the MP. 

Recess: 
Rainy Day #1:  Light to Moderate Rain 

(Students will spend recess in the multipurpose room.  Teachers, feel free 
to send students with board games, books to read, puzzles, etc., to occupy 

their time.  We will communicate with the staff if we have large planned 
activities!) 

  

Rainy Day #2:  Heavy Rain or 
Moderate Rain/Wind 
(Students will spend recess in 
classroom.) 

Grade Levels Teacher 
Drop Off Time 

Teacher 
Pick Up Time 

Teachers, yard supervisors and 
admin will come around to your 
classrooms to give you a quick 
break … please be patient as we 
rotate to give all staff members  a 
much needed break  :) 
 
 

1st  & 4th  Grades 
  

10:00 am 10:15 am 

2nd  & 5th  Grades 
  

10:40 am 10:55 am 

3rd  & 6th  Grades 
  

10:20 am 10:35 am 

 
Lunch: 

Rainy Day Lunch Schedule 
(Students will spend lunch in the multipurpose room.  Teachers, you will have a 30 minute 

duty-free lunch.  Please pick up your students from the MP at the designated time) 

Grade Level Teacher 
Drop Off Time 

Teacher  
Pick-Up Time 

1st Grade 11:30 12:00 

2nd Grade 12:40 1:10 

3rd Grade 12:05 12:35 

4th Grade 11:30 12:00 

5th Grade 12:40 1:10 

6th Grade 12:05 12:35 
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Awards Assembly Procedures 
 

First and Second Grade:  
Trimesterly: Student award ceremonies are held at the end of each trimester.  Teachers prepare  
and present a combination of academic, perfect attendance, personal success, and Character 
Education awards earned by students.  Parents and guardians are invited to attend these 
assemblies.  
Perfect attendance awards are given each trimester for students who are present every day, have no  
tardies, and who are not checked out early.  Perfect attendance awards are also given for the entire 
school year.   
 
Perfect Attendance: Teacher gives in the MP 
Vice Principal’s Award: Teacher gives in the MP 
  

Third and Fourth Grade 
Trimesterly: Student award ceremonies are held at the end of each trimester.  Teachers prepare  
and present a combination of academic, perfect attendance, personal success, and Character  
Education awards earned by students.  Parents and guardians are invited to attend these 
assemblies. 
Perfect attendance awards are given each trimester for students who are present every day, have no  
tardies, and who are not checked out early.  Perfect attendance awards are also given for the entire 
school year.   
 
Honor Roll: Third grade will give the Principal’s Honor Roll (4.0).  Fourth grade will give out both 
District Honor Roll (3.5 - 3.99) and Principal’s Honor Roll (4.0). 
Perfect Attendance: Teacher gives in the MP 
Vice Principal’s Award: Teacher gives in the MP 
Honor Roll: Teacher gives in the MP 
 

Fifth and Sixth Grade: 
Trimesterly: Student award ceremonies are held at the end of each trimester.  Teachers prepare 
 and present a combination of academic, perfect attendance, personal success, and Character 
 Education awards earned by students.  Parents and guardians are invited to attend these  
 assemblies.  Perfect attendance awards are given each trimester for students who are present every 
 day, have no tardies, and who are not checked out early.  Perfect attendance awards are also given 
 for the entire school year.   
 
Honor Roll:  Fifth and sixth grades will give out both District Honor Roll (3.5-3.99) and Principal’s Honor Roll 
(4.0) 
Perfect Attendance: Teacher gives in the MP 
Vice Principal’s Award: Teacher gives in the MP  
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Honor Roll: Teacher gives in the MP 

Attendance 
 

  
 
When looking at the absence reasons on TeacherVUE, these are the code definitions. Typically, if a parent calls a 

student in as sick, they’ll be marked with an “I” code. Students have 14 personal illness days for the entire school 
year. If they use up all 14, illness days will be marked with an “N”. Doctor’s appointments WITH a note are marked 
as a “D”. A doctor’s note can override an “I” code absence, and remove those personal illness days from their total 
count (14).  A letter from Attendance Improvement Office (AIO) will be sent to the family after they hit 8 Personal 
Illness days. Personal absences, such as family emergencies or vacations, are marked with “N”. If the student is 
attending a court appointment, funeral, or there is a death within their immediate family, an “A” code will be used. 
Absences that have not been called in at all will be marked with a “T”.  

 

When do students receive a Truancy/Excessive Absence Letter? 
• Parents will receive the first AIO letter by mail if their child has either 3 missed days of unexcused absences (T) 

or unexcused tardies / early dismissals over 30 minutes. 
• Letter #2 is sent when their child has had 2 additional days (5 total) of unexcused absences. 
• Letter #3 is sent when their child has had 1 additional day (6 total) of absence and a parent conference will be 

required with the school to discuss the child’s absence and how to work with the family to ensure the child’s 
success in school. 
 
Unfortunately, tardies and early dismissals under 30 minutes from the start / end of the school day do NOT 

trigger these letters from the AIO. 
 
This letter is sent out with the new student packets to help provide parents with guidelines of when they should 

or should not send their students to school. It’s a great reference tool if a parent ever asks - is ____ a good 
reason to keep my child home?  
 

http://www.egusd.net/wp-content/uploads/2018/08/When-Should-I-Send-My-Child-to-School.
pdf  

Classroom Supplies 
 

If you would like to request standard classroom supplies, simply e-mail “John Reith Front Office” and 
the supplies in stock will be placed in your box by the end of the next day.  
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John Reith Elementary School 
Emergency Procedures and Drills 

  

Emergency Evacuation (fire, gas leak, etc.) 
· Evacuation to designated area in a quiet single file line. Ensure everyone is out. Leave the room 
 last. 
· Take class list  and red/green signal paddles to indicate if you have your entire class or not. 
· Leave your door closed and unlocked. 
· Use accountability sheet and display green or red paddle. 
· Students are  to be in a silent line so directions/information can be heard if necessary. 
· Return to class when/if an “all clear” bell rings. 
  

Earthquake 
· All persons duck under desk/sturdy table. (Duck-Cover-Hold) 
· Drop to knees, lean forward over knees, face down, hold onto desk. Stay under cover. 
· If outdoors, move to a clear area away from trees, buildings, sports/playground equipment,  
electrical wires/poles. 
· Stay under cover or remain outdoors until an “all clear” statement is used or bell rings. 
  

Lock-Down 
· Direct people to closest lockable room. 
· Lock and secure all doors and windows. 
· Close blinds/cover windows if possible. 
· Take attendance of students. 
· Turn off lights and remain quiet. 
· Keep away from windows and doors. 
· Do not allow anyone in or out of room until an “all clear” statement is issued. 
· Stay off phones, unless called. 
 
 

Please see the yellow flip chart for additional 
emergency procedures. 
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P.B.I.S. 
Positive Behavior Intervention System  

PBIS is our school wide behavior management system.   
The following pages are here to help assist you in using this system.   

 

Behavior System  
Each teacher uses a method in their classroom that highlights the step, color or clip up and down spot 

a child is at.  This should be placed in your classroom, and clearly explained to your students.  If you 
need ideas, please see an administrator or someone on the PBIS Team.   The chart below is a great tool 
to have posted to the wall.  Please note that children can move back and forth using these cards.  If a 
student is demonstrating that he or she is working to do better, you could reward that child with 
moving their card up a color.  

 
Step System Process 

 
★Step 1-Reminder-Reteach Rules 
★Step 2- Warning 

Make sure to use the forms 
★Step 3-Buddy Form in Buddy Room (Think Time) &  
   Teacher calls home  
★Step 4-New Form- Buddy Form # 2  
★Step 5- Office Referral- Call office to have student picked up 
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John Reith PBIS Office vs Teacher Managed Flow Chart 
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Reith PBIS Lesson Plans 
2019-2020 

  

 
 
 

  
  

Eleven 15- Minute Lessons 
● Rules   ● Expectations  ● Guidelines 

 

Reith University 
1.          Classroom Expectations  
2.          Conflict Resolution Skills 
3.          Bathroom Hallways & Office 
4.          Yard, Lines & Bells 
5.          Yard Rules 
6.          Playground Rules 
7.          Game Rules (Part 1) 
8.          Game Rules (Part 2) 
9.          MP Rules:  Lunch 
10.        Manners 
11.        Behavior Matrix 
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Lesson #1:  Classroom Expectations 
Classroom Rules & Behavior Plan  

1.  The objective of this lesson is that Jaguars will understand the classroom 
expectations.  

2.  Show the Behavior Reflection/Office Referral forms to your Jaguars and 
explain how it ties into your classroom warning system (cards, warnings, 
buddy classroom, etc.) 

3. Show the Jaguars a Bright Spot.  Explain that they get a Bright Spot for being 
Safe, Kind and Responsible.  Let Jaguars know where to put them in the 
classroom. 

4. Go over the 3 school rules. 

  
Be Safe 
1.  Keep hands and feet to yourself 
2. Follow classroom expectations 
  
Be Kind 
1.  Follow directions 
2.  Listen to others  
3.  Wait your turn  
4.  Say “Please” & “Thank you” 
  
Be Responsible 
1.  Arrive on time  
2. Solve problems (ie., ignore small problems, speak to an adult, walk away) 
3. Come to class prepared 
4. Help others learn 
5. Collaborate with others 
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Lesson #2:  Conflict Resolution Skills 
Direct Instruction: (in classroom) 

1. Kind hands or helpful hands only.  There will be many times when Jaguars will be 
angry with each other.  We never touch other people out of anger or to solve a 
problem.   Jaguars should solve problems using Conflict Resolution Skills: 

  
·         Talk it out 
·         Walk away 
·         Do Rock, Paper, Scissors 
·         Share equally 
·         Report to an adult 
  
2.         Talk it out:  How could you use words to solve a problem?  (Please stop…  

Leave me alone… Why did you…) When are times that you might raise  
your voice?  How could you ask somebody to stop doing something? 

3.         Walk away:  When is it a good time to walk away from a situation?  (When  
you’re angry, when you think the other person might do something  
unsafe or that could get you into trouble, etc.) 

4.          Rock, Paper, Scissors:  This solution is perfect when there is a disagreement  
during a game.  Whose turn is it?  Who gets to go first?  How would you  
use this on the play structure?  Four Square? Tetherball? 

5.         Share equally:  When would sharing solve a problem?  What could we  
share?  (amount, time, opportunity)  

Guided Practice (do some or all): 

1.          Draw a large hand on a piece of chart paper.  Write “kind hands & helpful  
hands” inside it.  Around the hand brainstorm appropriate hand use  
(helping somebody up, pat on the back, brushing somebody off, etc.) 

2. Role play:  Have a pair of Jaguars model for the class.  One student  
bothers the other student by calling him names, poking him, teasing,  
etc.  Demonstrate proper responses such as talking it out “I feel______ when 

you ______and I’d like you to  ________.” “Please leave me alone.”  If the 
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offending student stops, problem solved!  If not, walk away or tell an adult. 
Practice different situations with all Jaguars. 

3.          Role play:  Two Jaguars arguing at tetherball, four square, who goes  
first, etc.  Have Jaguars do rock, paper scissors to solve the problem. 

4.         Role play:  Have a pair of Jaguars solve an argument by sharing equally 
(e.g. “You shoot the ball, then I rebound and take a shot” or “After you  
score a goal, I get a turn to start with the ball”. 

Check for Understanding 

1.   Describe a situation when it is okay to touch somebody.  When is it not okay? 
2.   What is the difference between playful teasing and hurtful teasing?  How would  

   you get a friend to stop teasing you?  How would you stop somebody who is  
   spitefully teasing you? 

3.   You are playing soccer and another player gets bumped and falls while going  
   for the ball.  He gets up, and with fists clenched, yells, “You pushed me!!!”  What  
   would you do? 

 
 
 

Conflict Resolution Skills 
Your Choices to Solve a Problem 

1.     Talk it out 
2.     Walk away 

3.     Report to an adult 

4.     Do Rock, Paper, Scissors 

5.    Share equally 
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Lesson #3:  Bathroom, Hallways & Office   
Direct Instruction: 

Bathrooms 
1. Quiet voices in the bathroom.  
2. Respect other Jaguars’ privacy.  Knock on the door to see if it’s in use.  Don’t  peek 
3. through cracks or look over/under the stalls. 
4. Use the restroom and place only toilet paper in the toilet.  Flush the toilet after use. 
5. Wash your hands and be careful to keep the water in the sink. 

Hallways 
1. Jaguars must walk in the hallways. 
2. There should be zero voice in hallways. 

Office  
1. Jaguars should enter the office quietly, remove hats, and wait to be acknowledged. 
2. Check in with office staff before being seated. 
3. Stay in a seat until being helped. 

Guided Practice (do some or all): 

1. Show Jaguars where the bathrooms are located and which bathrooms 
they are expected to use during class time. 

2. Demonstrate and practice how to knock and ask “Is somebody in  
here?” without peeking into the stall. 

3. Divide Jaguars into pairs/small groups and have them walk 
through hallways and practice walking with zero voice.  

4. Take Jaguars to the office and have several Jaguars demonstrate  
entering quietly, approaching the desk, and waiting to be  
Acknowledged. 
Check for Understanding: 

1.  How could you check if somebody is in a stall without peeking in? 
2. What should you be thinking about when travelling in the hallways?  

(hands—kind, feet—walking , mouth—zero voices) 
3. Your teacher sends you to the office to pick up some important papers.  

What do you do when you walk into the office? 
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Lesson #4:  Yard: Lines & Bells 

Direct Instruction: 

        Before School: 
1. The school opens at 7:30.  In the morning, Jaguars are to go to the  

      multi-purpose room.  Breakfast is served until 7:55. 
2. All Jaguars are to go into the multipurpose room until 7:40. 
3. In the morning there will be two bells.  When Jaguars hear the first  

bell at 7:45, they leave the quad; go to the blacktop and line up in  
their lines.  While waiting in line for their teachers, Jaguars may talk    quietly.  The 
second bell will ring at 7:55, and we begin morning 
announcements at 8:00.  

  
During Recess:  

4. Near the end of each recess yard supervisors will blow a whistle 
signaling a 2 minute notice to get drinks and to use the restroom.  

5. At the end of each recess a bell will ring.  Jaguars are to freeze  
and drop down wherever they are.  

6.        Yard supervisors will blow a whistle, at which time Jaguars may  
walk or skip to line.  Jaguars who have equipment walk it back to the  
ball cage.  Jaguars may not use the restroom or get a drink at this time. 

Guided Practice (do some or all): 

1. All classes will each have two lines (students will walk 2x2). Have students  
practice lining up according to teacher preference (number order, etc.).  Walk them 
to the playground and pretend they are at recess. 

2. Blow the 2 minute warning whistle and remind them that this is their time to  
get drinks and/or use the restroom.  Blow the whistle again, simulating the end of 
recess bell and make sure they immediately stop what they are doing and take a 
knee.  Observe to see all students have taken a knee.  Blow the whistle to signal 
they are to walk (or skip) to their lines. 
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Check for Understanding: 

1. If you arrive at school at 7:30, what should you do? 
2. At recess, you’re playing soccer and your team needs one more goal to  
win.  You’re running down the field when the bell rings.  What should  
you do? (freeze and drop down) 
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Lesson #5:  Yard Rules   

Direct Instruction: 

1. Kind hands or helpful hands only.  Jaguars should solve problems using  
Conflict Resolution Skills: 

  
·         Talk it out 
·         Walk away 
·         Do Rock, Paper, Scissors 
·         Share equally 
·         Report to an adult 
  
2. While Jaguars must walk in the hallways, running is allowed on the  

playground or the field. The safest place to run is on the field.  After  
stopping and dropping, Jaguars must walk to their line. 

3. Jaguars should use the restroom and get a drink during recess.  
Jaguars are not allowed to go to the restroom or get a drink after the  
bell rings.  During recess Jaguars only use the restroom on the blacktop. 

4. Follow the bathroom expectations. 
5. Jaguars need permission before leaving the blacktop area. 
6. Recess balls are to be used for their intended purposes only and  

should remain in the proper area (i.e. soccer balls on the field,  
basketballs on the courts, bouncy balls on the blacktop). 

7. Jaguars should bring only single-serving snacks and eat them at the  
designated snack area; snacks should never be shared. Trash should be disposed 
of in a trash can. 

8. When possible, Jaguars must allow others to play in their games.  New  
players might have to find partners to even out teams.  
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Guided Practice (do some or all): 

1. Take Jaguars on a tour of the yard.  Identify snack areas, trash cans,  
and expectations.  

2. Have Jaguars run around while remaining in control (not falling, not  
crashing into other Jaguars).  Jaguars can play soccer, basketball, etc. safely.  

3. Identify fence areas by the houses where Jaguars shouldn’t play with balls. 
4. Locate the drinking fountains (3 in total) 

Check for Understanding: 

1. Where is it okay to run?  (Pretty much anywhere on the yard, field)  
When is it okay to run? (From the moment their foot hits the yard until  
the moment they hear the bell)  What should you be thinking about when you’re 
running? (being in control of your body) 

2.   What kinds of snacks are appropriate?  (individual servings).  
3.   You and three friends are playing basketball.  A classmate wants to join you.  What 

would you tell the student? 
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Lesson #6:  Playground Rules   

Direct Instruction: 

1. Kind hands or helpful hands only.  Jaguars should solve problems using  
Conflict Resolution Skills:  
·         Talk it out 
·         Walk away 
·         Do Rock, Paper, Scissors 
·         Share equally 
·         Report to an adult 
  
2.  Jaguars must be in control of their bodies at all times.  If you are falling  

or crashing into equipment, you are out of control and may be asked to  
leave the playground. 

3. Leave the wood chips, pebbles, rocks, and cement on the ground. 
4. Ice is only for serious injuries. 
5. Use the equipment correctly.  Slides are one-way:  down.  You may not  

jump off of the tops of structures.  You may not sit on top of high areas  
such as monkey bars. 

6. Yard supervisors will blow the whistle 2 minutes before the bell.  This is a  
warning to take care of your personal needs; water, bathroom, etc. 

Guided Practice (do some or all): 

1. Take Jaguars on a tour of the playground.    Have different Jaguars  
demonstrate the correct use of the various structures. 

2. Have the Jaguars play on the structure.  Blow the whistle and have the  
Jaguars practice getting out of the playground/woodchip area quickly. 

Check for Understanding: 

1. If you and your friend both want to go next on the monkey bars, how  
could you decide who goes first? 

2. Jaguars must remain in control.  What does “in control” behavior look  
like?  What does out-of-control behavior look like? 
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Lesson #7:  Game Rules (Part 1) 
Direct Instruction: To understand the rules or to solve conflict always go to the 
sandwich board. 
  
Four Square 
The foursquare playing area consists of a square divided into four playing areas.  Each 
player plays within the boundaries of one area.  The line for ‘next to play’ begins 
outside of the third and fourth square and runs in a straight line along the outside box. 
There are no cuts or saving places in line.  
·         New players start in square four.  As players get out, remaining players  

move towards the serving square (square one) 
·         To start the game the player in the first square serves the ball by 

bouncing the ball in his/her square once and hitting it toward one of  
the other squares. 

·         The ball must bounce in one of the other players’ squares before  
anyone hits the ball and the receiving player must hit it to another  
player before it bounces a second time. 

·         The ball must be hit with an open hand or hands. 
·         Settle disputes by asking the judges (people in the line) or doing  

Rock, Paper, Scissors. 
·         Custom rules may be applied if agreed upon by all.  However, if a yard  

supervisor is called, rules will revert back to these basics. 
  
A player is out when: 

·         A player hits the ball and it doesn’t land in another player’s square 
·         A player fails to hit the ball before the second bounce after it landed in 

his/her square 
·         A player hits the ball and it lands on one of the lines 
·         A player hits the ball causing it to bounce over the receiving player’s  

head (no cannon balls, no cherry bombs) 
·         A player violates one of the following rules: 

o   no catching 
o   no throwing 
o   no catch and throw 
o   The ball must hit the ground before a player can hit it. 

·         First person in line is the judge and determines when an out occurs.  
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Guided Practice (do some or all): 

3. Go out to the yard and have Jaguars demonstrate the rules. 
4. Have Jaguars practice playing according to the rules above. 

Check for Understanding: 

1.  If you and your opponent disagree on a foul, how would you solve your  
problem? 

2. How are games/sports at school different than league sports? 
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Lesson #8:  Game Rules (Part 2) 

Direct Instruction: 

  
Tetherball 

The tetherball playing area consists of a circle divided into two playing areas.  Each 
player plays within the boundaries of one area.  One player begins by holding and 
striking the ball in one direction.  The opposing player cannot hit the tetherball until it 
has gone around the pole one complete time .  Each player’s goal is to wind the rope 
completely around the tetherball pole in the direction of play. 
·         Challenger picks either serve or direction. 
·         After three wins, champion goes out. 
·         Settle disputes by asking the judges (people in the line) or Rock, Paper, Scissors. 
  
Fouls:  (tetherball goes to opponent) 
·         Striking the ball with any part of the body other than the hands or the  

forearms. 
·         Holding or catching the ball during play. 
·         Touching the tetherball pole with any part of the body during play. 
·         Playing outside their designated playing area (stepping on the line,  

crossing over into the opponent’s playing area) 
  
Soccer, Flag Football & Basketball 
Soccer and Flag Football should be played on the field.  Basketball is played on the 
courts. Do not play near muddy/wet areas.  
·         Select two teams. 
·         Extra Jaguars should be allowed to play as long as sides are equal.  New 

players should find an equalizing player if necessary.  
·         In soccer, the number of players on a team is 11.  In basketball, no more  

than four players on each team (additional basketball players should  
start a new game on another court). 

·         Kick/throw the ball in a controlled fashion so as to not hurt other 
players.  

·         If you accidentally hit somebody with a ball, immediately say “Sorry, are  
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you okay?” and get help if needed. 
·         Be in control of your body.  School sports are different than league  

sports:  keep contact to a minimum and stay on your feet. 
·         Use encouraging words with one another and play safely. 

Guided Practice (do some or all): 

1.    Go out to the yard and have Jaguars demonstrate the rules. 
2.    Have Jaguars practice playing according to the rules above. 

Check for Understanding: 

1.     If you and your opponent disagree on a foul, how would you solve your  
problem? 

2.    How are games/sports at school different than league sports? 
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Lesson #9:  MP Rules:  Lunch 
Direct Instruction: 
1. Jaguars walk into the MP room with their teacher (their 2x2 line transitions into 

a single file line.  Jaguars must walk at all times in the MP room. Remove  
hats, beanies, and hoodies. 

2. Jaguars walk on black line to get their tray and food. 
3. After Jaguars enter their numbers, they should wait to hear their  

names called before they walk to their class table and sit down. If you  
have a peanut allergy, please sit at the peanut-free table. If eating in the  
quad, find a seat and don’t walk about. 

4. After Jaguars are seated, they are to follow these rules:  
a. Eat your own food. For health reasons we are unable to share food. 
b. Stay in your seat.  Keep your hands and feet to yourself- (hands-free  

policy). 
c. Raise your hand if you have a question or concern. 
d. Sign language signal if you want to go to the share table.  
e.            Raised crossed fingers if you need to use the restroom.  Only 3 Jaguars  

per bathroom at a time allowed in the restroom. The adult in charge  
may use their discretion when dismissing Jaguars to use the restroom.  

5. At tables, Jaguars may talk using indoor voices.  The last two minutes will be  
zero voice eating.  Food is to be eaten in the MPR and/or the quad only. 

6. Jaguars will be dismissed by an adult according to tables who are  
demonstrating safety, kindness, and being responsible. Please place  
your trash in your tray. An adult will dismiss jaguars by table.  Walk all the way 
to the playground with zero voice. 

7. When you’re dismissed from the quad and walking through the halls, be  
kind, safe & responsible. 

Guided Practice (do some or all): 

1. Practice walking in and sitting down at tables (8 Jaguars per side). 
2. After all Jaguars are seated staff will go over 6 rules, (after which  

Jaguars should be quietly eating). 
3. Supervisor will lead practice of dismissing from tables.  Jaguars practice  

checking under tables, under seats, under feet.  Practice dumping trays  
and using correct paths for walking out. 
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Check for Understanding: 

1.  Describe what your hands, feet, and voice should be doing in the MP room. 
2. When seated at the tables, describe the rules (Stay in your seat, use  

appropriate hand signals, indoor voices,  zero voice, no sharing, etc.,) 
3. Show how you raise your hand if you have a question, want to go the 

share table or If you have to go to the bathroom.  
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Lesson #10:  Manners 

Direct Instruction: 

  
Please Thank you Excuse me I’m sorry 
1. Introduce the four phrases.  These phrases can be taught on separate  

days as well.  An effective way to teach the phrases is to do one per 
 week with direct instruction on a Monday and guided practice throughout the 

rest of the week.  
2. Create a graphic organizer on a piece of chart paper for “Please”.  
3. Ask the Jaguars about situations when they should use the phrase 

and write answers on the chart paper.  Many of the situations appear 
redundant but we want Jaguars to see themselves using the phrases  
in contexts which are relevant and familiar to them. 

Possible answers for “Please” include when you’re: 
·         asking somebody to pass you something 
·         asking somebody to stop doing something 
·         asking to participate in a game 
·         asking for help or permission 
Possible answers for “Thank you” include when somebody: 
·         hands you something 
·         says something kind to you/gives you a compliment 
·         helps you 
Possible answers for “Excuse me” include when you 
·         want somebody who’s in your way to move 
·         sneeze 
·         make an unexpected sound (burp, etc.) 
·         don’t understand something (excuse me?) 
Possible answers for “I’m sorry” include when you : 
·         want to show somebody that your action was an accident 
·         bump into somebody or knock them  down 
·         hurt somebody’s feelings 
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Guided Practice (do some or all): 

 
It is critical to do extensive role modeling /practice for each of the phrases.  Practice for 
2-3 minutes/day for one week for each of the phrases before Second Steps. 

Check for Understanding: 

1. Circulate during the guided practice and model the correct behaviors.  
Demonstrate correct and incorrect behaviors. 

2. Throughout the week of practice, be consistent in the use of the  
phrases. 
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Lesson #11:  Behavior Matrix 

Direct Instruction: (After all 10 lessons have Jaguars complete the following) 
1. Display the Reith Behavior Matrix on the board. 
2. Before showing each horizontal section (e.g. everywhere, arrival, etc.) discuss 

with Jaguars what they think the expectations are in those areas. 
3. Discuss mistakes most often made in various areas (e.g. running in hallways, 

hanging around after school, etc.) 

Guided Practice/Checking for Understanding (do some or all): 
1. For 4 th – 6 th grades, pass out blank matrixes and have them fill it out when they 

return to class from each day’s lessons. 
2. Break Jaguars into 10 groups (number of areas).  Assign an area to each group 

and have them design a poster for that area including expectations/pictures, 
etc. 

3. Charades:  Write the area names on 10 slips of paper.  Have groups select a 
group and role play following the expectations.  Other students guess area & 
behaviors being demonstrated. 
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          PBIS 
Expectations BE SAFE BE KIND BE RESPONSIBLE 

Everywhere · Kind Hands 
· Walk  
· Report Danger 

· Ready to Learn 
· Five Ways to 
Solve a Problem 
· Keep It Clean 

· Follow Directions 
· Check Your Volume 
· Kind Words 
· Personal Space 

Arrival Use sidewalks and 
crosswalks 
Go directly to MP  
Room 

Be on time 
Stay in supervised  
areas 

Greet adults 

Dismissal Leave promptly 
Use crosswalk 
Walk straight home 
Walk bikes, skateboards or 
scooters on school grounds 

Know and follow 
 your 
 after-school plan 

Say goodbye to adults 

Yard & 
Playground 

Be careful of others when  
you run 
No throwing wood chips 
No play fighting 
Walk to line up 
Use equipment correctly 

Use bathroom first 
Get a drink before  
the bell     Use play 
equipment  properly. 
Eat snacks in  
snack areas 
When the bell rings,  
 freeze. 
Walk/skip to return 
play equipment 

Clean up after eating  
 snacks 
Follow the game rules 
Use good sportsmanship 
Play fair 
Everyone plays 

Bathrooms Keep water in sink 
No playing 
Feet on the floor 

Toilet paper goes  
 in the toilet, nowhere 
else 
Flush toilet 
Wash hands 
Clean up after  
yourself 
Problem? Inform 
an adult 

Give others privacy 
Knock and ask if  

anybody is in the stall 

Drinking 
Fountain 

Give space to the person  
drinking water 
No pushing or crowding 

Only drink, no spitting or  
playing 

Get a drink  
during 
 recess 

Take turns 
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Line Walk Talk quietly 
Face forward 

Leave room between 
ourself and others 

Hallways Walk  
Stay on the paths 
Stay outside the red line 
near the door 

ZERO voices 
Go only where  
you’re supposed  
to go 

Leave room between 
ourself and others 
Do not disturb other classes 

MP Room Walk 
No sharing food 

Wait in line  
patiently 
Use good  
manners 
Eat only at the  
table 
Clean up after  
yourself 
Stay in seat  
 unless given  
 permission to get  
 up 

Use inside voice 
Allow anyone to sit next  
 to you 
Don’t touch others’  
food 

Office Walk 
Show your pass 

Know your phone  
number 

Come to the front counter 
nd wait for an adult 
Say “Please” and “  
Thank you” 
Wait your turn 
Use inside voice 

Classroom Keep the floor clear for  
walking 

Keep your desk clean 
and orderly. Be prepared 
for classs. Complete class 
and homework 
Have all your homework / 

supplies when  you leave 

We are here to learn 
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 PBIS 
Expectations 

  

BE SAFE BE KIND BE RESPONSIBLE 

Everywhere 

Arrival 

Dismissal 

Yard & 
Playground 

Bathrooms 

Drinking 
Fountain 

45 



 
 

 
 

Line 

Hallways 

MP Room 

Office 

Classroom 

 
 
 
 
 
 
 
 
 
 
 
 

 

46 



 
 

 
 

Positive Behavior Incentives  
Golden Lunchbox-  This award is given weekly.  Classes earn points from yard supervisors 

throughout the week.  The class with the most points on Friday gets an extra recess that afternoon and 
the teacher gets a free prep period.  Winners will be announced during Friday afternoon 
announcements and teacher will walk their students to the recess yard.  Recess is from p- 2:30p.   

 

 
 

Caught You Being Good BRIGHT SPOT (Caught you or yellow ticket)  This award is given daily 
anytime and to anyone.  You can give them out during class time, on the recess yard, after school, and 
before school.  These awards are for any child who was caught being good.     Students given this award 
will fill it out with their name on it and place it into their grade level basket on the table in the cafeteria 
on the stage during their lunch time.  Raffles happen once a week during grade level lunch in the 
cafeteria.  If a child is picked, they get to pick a prize during this time.   
 
 

Positive Choice Rally  This assembly happens once a month to honor students who have showcased 
our 3 school rules of Being Safe, Responsible and Kind.  Character in action awards are given out at 
these assemblies, and children receive a popsicle award in honor of them showcasing this character 
trait.  Next, teachers choose 1 student who play an interactive game with the PBIS team.   
 
 

Character In Action  This award is given once each month to a student who is exhibiting our 
monthly character theme.  A member of the PBIS Team will ask for this name in advance.   Their name 
will be called out at the Positive Choice Rally and they will be honored with a popsicle certificate.   
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Suspensions 
All time reported out of class will count towards the school’s suspension rates. 

 

Class Suspension: Only given by teachers. Students on a white card will be suspended from class for 
the remainder day, with a maximum of two days given. All class suspensions will be reported as 
Education Code Violation K: Willful Defiance/Disruptive/Disruption. Every class suspension requires 
teachers to hold a parent conference (either in-person or over the phone) within 24 hours of the 
violation.  
 

On-Campus Suspension: Only given by administration. Students who earn a school suspension stay 
at school and the hours accumulated will count towards their cumulative time suspended.  Students 
serving an on-campus suspension may not be placed in another classroom per EGEA union contract. 
Students in grades K-3 may not be school suspended for Education Code Violation K: Willful 
Defiance/Disruptive/Disruption 
 

Home Suspension: Only given by administration. Students who receive a home suspension are sent 
home and may not be on school campus during the duration of their suspension. Depending on the 
time of the violation, students can be suspended for the rest of the day or for the days following. No 
suspension may exceed 5 days in length. Students on an IEP and have 11 days of suspension must have a 
manifestation meeting to ensure their IEP is fully implemented. Students who have 20 days of 
suspension are recommended for expulsion. Students in grades K-3 may not be home suspended for 
Education Code Violation K: Willful Defiance/Disruptive/Disruption. 
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Continuum of Responses 
We should call out the things we do to remind students of the rules. 

This is just like teaching our rules and routines. 
  

Eye Contact 
I’ll take a pause with a meaningful eye to non-verbally remind you to bring yourself back on track. 

Proximity 
I’ll use this if I don’t want to stop instruction. My presence near your desk should be a reminder to you 
to bring yourself back on track. 

Hand on your desk 
This is a lot like proximity; I’ll do this when I need to stop my instruction in order to give a little 
whisper to remind you to stop your off task behavior and go back to an on-task behavior. This is not a 
lecture, but rather quick, immediate and personalized feedback time. 

Verbal warning 
I’ll do this in order to give a quick verbal prompt of how to return to on task behavior. 

Verbal warning with turning a card. 
I’ll do this when I need you to clearly understand that you’re not on task. You have the chance to 
change your card back when I see that you’re back on track. 

Step outside. 
I’ll do this when I need to have a small private discussion with you. We’ll meet in the back of the room 
or outside of the door. 
  

Teacher Only: 
When I redirect students I: 
State the disruptive behavior that I want to stop. Redirect to the behavior I want to have. For example, “I 
see that you are talking to a student next to you and I would like you to stop. Here at Reith we respect 
whoever is talking by remaining silent. If you have something you’d like to share, please raise your hand.” 
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Tier 2 – Plan for Success Check In 
  
The Plan for Success Check In intervention is a program that will focus on students in the upper                                   
grades who have the ability to engage in social appropriate ways but are not demonstrating these skills                                 
across settings. This program will utilize skills the students currently possess and build upon them by                               
setting goals and encouraging self-monitoring towards the goal. 
 

When Should I Do It: 
·       When a student does not require daily check ins with a mentor 
·       When a student is inconsistent in demonstrating expected behaviors at school or with peers 
 

How Should I Do It: 
The intervention will occur once a week. A staff mentor is assigned to work with each student. Once a                                     
week the mentor will meet with the student and develop a measurable and achievable goal to increase                                 
the student’s social/emotional success at school. Following the initial session, the staff mentor will                           
meet with the student on a weekly basis to review the student’s progress towards the goal or discuss                                   
areas that require further support. The mentor and student can set up a contract or incentive to                                 
encourage the student’s efforts toward the goal. 
The Plan for Success Check In will be implemented by any willing staff member. 
 

How Do I Measure Outcomes: 
To measure the outcomes of the intervention, mentors will collect data on the students’ reported 
success towards meeting established goals. Additionally, mentors will evaluate the student’s 
self-report in comparison with teacher report and behavioral data in Synergy to determine whether 
the student is accurate in their self-evaluation. 
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Tier 2 – Daily Tracking Form 
Daily Tracking Form: Shows student progress toward a reinforcer when they are on task with 
behavioral or completing academic tasks. 
 

When Should I Do It: 
● Use when a student requires regular reinforcement to remain engaged or on task 
● Use when public shaming (e.g. card pulling) results in escalation of behaviors 

How Should I Do It: 
1. First have the student select a preferred reinforcer. It is important that the reinforcer is 

motivating enough to keep the student engaged without immediate reinforcement. 
2. Teach the student the daily tracking reinforcement process: Begin by clarifying what (safe, 

responsible, respectful) look like in the classroom. Explain the different levels of participation 
(on task, required reminders, disrupted instruction or 2, 1, 0). Break the school day into at least 
three periods of time.  At the end of a predetermined length of time, the classroom teacher 
meets with the student to determine whether the student was (pick one: safe, responsible, 
respectful) and has access to their reinforcer. Initially, allow the student to earn access to the 
reinforcer as long as they were able to perform with support (i.e. 1.) If the student did not 
engage or engaged in disruptive behavior, they will not access the reinforcer. 

3. Prompt the student by stating “if you (complete task/ engage in behavior), then you can have 
(reinforcer).” 

4. The teacher will meet with the student and note the level of student success and whether the 
student earned reinforcement at least three times during the school day when the daily 
tracking form is first put in place. As the student demonstrates success, adjust and fade 
reinforcement as needed. 

Tips:  
● A daily tracking form will not work without a genuinely motivating reinforcer. One way to find out 

what a student likes is to perform a preference assessment.  
● The length of time a student is asked to remain on tasks must be appropriate for the learner. If they 

think the interval is too long, the motivation for the student is low. Make goals attainable to ensure the 
student earns reinforcement often. 
● Once a reinforcer is earned, DO NOT take it away even if the student messes up at the moment that 

they accesses the reinforcer. Instead of removing a reinforcer for inappropriate behavior, prompt an 
alternative appropriate behavior that will help them make progress toward their next reinforcer. 

How Do I Measure Outcomes: 
The teacher will keep track of how often the student meets their goal and receives reinforcement.                               

Behavior data will determine adjustment and fading of this intervention. 
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Sample Daily Tracking Forms 
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Tier 2 - Primary Social Skills Intervention 

The Cubbie Circles Groups who work with Jenny at John Reith Elementary School is a program that                                 
will focus on primary students in the Kinder, 1st & 2nd graders who are having difficulties with                                 
social-emotional skills and communicating their needs with others. This program will utilize skills the                           
students currently possess and build upon them. 
 

When Should I Do It: 
·       When a student needs additional instruction in self-awareness or emotional regulation 
·       When a student needs re-teaching of school readiness skills in a smaller setting 
 

How Should I Do It: 
The Cubbies Circle consists of 3-4 students per session and held twice a week or as needed (e.g., once                                     

a week). If the program is implemented twice a week, the schedule is as follows: 
·     1st session: Teach the students the target skill 
·     2nd session: Review the skill learned in the 1st session and engage in an activity related to the skill. 
·        Example: 
o    1st session: Learn about emotions. Teach emotions (e.g., happy, sad, anger, fear, surprised) 
o 2nd session: Play charades with the different emotions the students have learned. The students will                               

choose a card, refer to the card and act out the emotion while the other students figure out the                                     
emotion. During this time, the coordinator will ask questions about how the students came to the                               
conclusion of the specific emotion, instances where they felt that emotion, etc. 
 
The Cubbies Circle program can be implemented by a School Psychology field worker or a Mental                               

Health Therapist. During Cubbies Circle, the following skills will be taught: 
·       Learning about our emotions 
·       Regulating our bodies 
·       Sharing feelings with others 
·       Following directions 
 

How Do I Measure Outcomes: 
To measure the outcomes of the Cubbies Circle program, a pre-post test will be given to each student                                   
at the beginning of the first session. During the closing of the second session, a post-test will be given                                     
to each student to determine whether the student has mastered the skill within the two sessions. 
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Tier 2 – Token Board 
Token Board Summary: Shows student progress toward a reinforcer with tokens earned for behavioral 
or academic tasks. 
 

When Should I Do It: 
● Use when a student is ready to progress beyond 1-to-1 reinforcement 
● Use to build behavioral momentum 

How Should I Do It: 
1. Select a preferred reinforcer or allow the student to choose one from a choice board. It is 

important that the reinforcer is motivating enough to keep the student engaged without 
immediate reinforcement. 

2. Each time the student completes a target task or behavior, name the behavior (e.g. - “thank you 
for starting your work” “thank you for following directions”), hand student a token, and ask 
them to place it on the token board. 

3. When the token board is full, give the student the identified reinforcer and reset the board for 
use again. 

4. Adjust and fade as needed. 
5. To teach the student how the token board works: Begin with a token board that is almost 

complete. If using a 5 token board, for example, pre-load the board with 4 tokens. When the 
student performs the desired behavior, place another token on the board and immediately 
reinforce the student. Always place the token on the board in view of the student and pair with 
verbal reinforcement each time. 

6. As the student becomes more familiar with the token board, preload the board with fewer 
tokens until you reach the student’s current ability level. The ultimate goal is to start with an 
empty board. 

7. When introducing the token board, the teacher may manipulate the board and tokens. As 
student understanding of the token board increases, allow the student to manipulate the board 
and tokens. 

8. Tips:  
★ A token board will not work without a genuinely motivating reinforcer. One way to find out what a 

student likes is to perform a preference assessment. 
★ The number of tasks must be appropriate for the learner. If they think the tasks are too hard or too long, 

the motivation for the student is low. Make goals attainable to ensure the student earns reinforcement often. 
★ Once a token is earned, DO NOT take it away. Instead of removing a token for inappropriate behavior, 

prompt an alternative appropriate behavior that will earn a token. 

How Do I Measure Outcomes: 
The teacher will keep track of how often the student meets their goal and receives reinforcement.                               
Behavior data will determine adjustment and fading of this intervention. 

54 



 
 

 
 

Writing a Behavior Referral in Synergy 
Follow these steps in writing a behavior referral in Synergy. 
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