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The Enterprise and Work Environment

It is obvious that when an oil painting is torn, cracked, or generally needs repair
or cleaning, you find someone to fix it. Simon Parkes Art Conservation, also known as
SPAC, is an art restoration company based in Manhattan, New York which focuses on
the protection of cultural heritage, which an vary from Picasso pieces to inherited
pieces. This company deals with the conservation, examination, documentation,
research, varnishing, and retouching of fine arts. Simon Parkes says, “The vigilance in
this business is to be true to the painting, not to the auction house, or dealer, or owner.
What’s right for the picture-not for the mood.”
Within this company, an important aspect is how the employees feel about their
work environment, such as their relationship with their boss or with their peers. It is
essential for any successful business to have a good work environment. The
atmosphere at Simon Parkes was very positive, and was sensed among all the
employees and the head of the team. There was a sense of open communication
between the head and his team members, as well as a “give and take” relationship,
which can be demonstrated through the hierarchical organization. This structure,
which will be discussed more in depth later, gives the employees the opportunity to
share their ideas and opinions. It also allows them to work in a close proximity,
therefore opening up the possibility of collaboration, however each member works on
their own individual tasks. There are about 10 employees who work at SPAC, and it is
open on Tuesday’s through Friday’s from 9 am to 4 pm. During this time, employees
would work on their assigned art whether it be retouching, cleaning, wrapping or
varnishing. When we asked Mr. Parkes what the reason was behind having Monday’s
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off, he said that he felt it was necessary for his employees, as well as himself, to have
sufficient time to work on their own art. He believes that a work balance between
personal and work life should be maintained as it would help improve the job
satisfaction of his employees so that they don’t feel that they are overlooking any
aspect of their own lives.
This specific type of company, which focuses on art restoration, is a place where
impeccable skills is needed to produce the best you can. Therefore, it is extremely
essential for all employees to be trained based on their expertise. Simon had trained
his employee, Karen for about 20 years, who now works for him and is one of his best
employees. Some of his employees had prior experience, such as Celia, whereas others
learned more on the job, such as Marc. Lastly, incentives have proven to be a method
of maintaining a positive work environment . Employees at SPAC are always
recognized when they have done a tremendous job, and are always verbally recognized
by their head. There is a sense of strong team spirit and unity evoked in the team and
employees, so they don’t feel that they are working for themselves, but working
towards something bigger.

Team Structure and Responsibilities
The employees at SPAC work together as a team, and they all have the same
passion which would help them achieve the goals that they set for themselves. They
don’t have a hierarchical structure like other companies, all employees are allowed to
speak their minds freely. However, the employees are structured in terms of their
expertise and what they excel at.
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SPAC currently consists of 10 employees, and the boss, and each of them play
an essential role within the day to day functioning of the company.
1. Simon Parkes is the founder and the head of Simon Parkes Art Conservation
and has been working in this field since 1971. He makes all the important
decisions in the company and has the right to hire or fire people.
2. Karen Schifano has been working with Simon about 30 years now and has
been trained by Simon himself. He always turns to her when he wants to get a
job done. Karen also works with retouching and restoration of paintings.
3. Mark Greenberg is in charge of retouching and restoration which is mainly
carried out in areas of paint loss, after filling and texturing the surface of the
fillings as necessary. He has been working with Simon Parkes for the last 17
years and excels in the job he does.
4. Celia Rawson is also in retouching and has been working for about 21 years.
5. Haley Parkes works on the structure and frames in terms that there may be
structural damage to frames due to humidity and temperature and has been
working for about 5 years now.
6. Mala Iqbal is Simon’s manager and has been responsible for administering
all or part of a company and has been working for 14 years now.
7. Joyce Lai has been Simon Parkes assistance for the last 4 years and is always
up to date with her work.
8. Emily Codama and Amanda have been the latest addition to the team, they
has been working in the company for about one and four months respectively
now as a business associates.
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9. Richard Lewis is in charge of cleaning and making sure that all paintings are
spotless and well and has been working in the company for 16 years.
10. Gus Blache has been working for 11 years and is one of the important
employees takes charge of packaging and other intakes in the company and is a
very skilled handler.

Each person has been assigned a certain role, and has been given responsibility
which would help in the efficiency and productivity of the business. When
responsibilities assigned closely align with the team member’s strengths, it gives each
member a sense of ownership and they become invested in the project.

Diagram of Team Structure
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Leadership & Priorities
Simon Parkes is the head of the company and makes all the important
decisions. While some of the decisions are collective and based upon what the
employees think, the majority of the decisions are made by him independently. While
observing Simon, we witnessed a large reliability on his employees and team members.
He mentioned that he relies on his team members and says, “If Richard in the back
will say that won’t come off without damaging the original painting, Haley from
downstairs will say I can’t take this lining off or smooth out the bumps, etc. So I rely
on them, and they rely on the picture.” This structure of reliability forces a sense of
responsibility upon everyone in the company, and also supports collaboration and
cooperation among each other.
In another hypothetical situation, if one of the restorers who’s expertise was in
varnishing, was out of town and a painting needed to be varnished, Mr.Pares would
either suggest for the customer to wait, suggest another restoration company, or offer
the painting to another employee who he believes would excel. Issues and problems
such as these occur on a regular basis within art restoration companies, so Simon
must take the responsibility and make the decisions himself as to what should be
done.
Every leader has their own particular way of hiring and firing, according to
Simon, he hires people based on their personalities and if he feels that they may be
the right fit. There are no “particular” portfolio requirements other than you should be
good at what you do individually, and you should be able to work cooperatively
because everyone has to work together as a team.
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Through these explanations, we have demonstrated how Simon and the team
identify and focus on their priorities, as well as outlined the different roles of
responsibility within the team.

Effectiveness of Team Functionality
Throughout our multiple site visits to Simon Parkes and his team of art
restorers, we were able to accurately identify whether the team flowed in an effective
manner. The structure, or rather hierarchy, of this company is very limited in that
Simon is the boss, and everyone works under him. Due to this structure, the team
holds a sense of equality and trust among each other, and with Simon. When a client
approaches the company, Simon decides which particular art piece will be restored by
which particular employee. Simon claims to know each individual’s expertise and style
of restoring, and uses his knowledge and judgement of their previous work to decide.
The employees, in a sense, also trust Simon to provide the pieces he believes they will
excel at. Through our observations and conversations with the employees, however, we
realized that although this assignment of tasks persists, the employees still ask for help
from each other, and sometimes will work collaboratively on an entire project
(depending on it’s size). This openness for collaboration exists because the space in
which they work allows for it.
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Floorpan of Office Building:
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Another observation we concluded was that the open floor plan and conjoined
working spaces allowed for greater concentration individually, as well as greater
collaboration. The art restorers, the business associates, Richard, Simon, and Mala all
work on the second floor in an open space. This allows for easy and fast
communication between all these different aspects of the company; from the restorers
to the head, from the head to the associates, etc. All employees on the second floor are
part of the first process in the complete process of art restoration, so fast
communication allows for more projects to be completed at a quicker pace. Gus and
Haley are located on the first floor, and they are in charge of the final process, which
includes framing and packaging. The emptiness of the first floor gives Haley and Gus
the opportunity to work separately in individual spaces, and collaboratively in a
conjoined space. The overall close working proximity, and the open floor plan, allows
the team to be able to work effectively both individually and cooperatively.

A Conversation with Simon Parkes…
How long have you been in business/ How many employees do you currently have?
I have personally been doing this since I was 18. This particular business was built 22,
23 years ago. Before that, I was somewhere anyway. There were 4 or 5 of us on Madison
and 78th. And before that, I worked for my father, in London. So it is a lifetime of
experiences, I’ve been doing this a long time. And it doesn’t show any science of of
slowing down. Having said that, you have to work every day, and really look critically at
what you’re producing. In this business, every picture is worth some money, or its
worth something to somebody. You’ve got to make sure to give it back as good as you
can, as good as can be done, so it’s got to pass through a lot of planes of people-private people, commercial people, institutional people, everyone is gonna really chime
in about this stuff.
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How do you decide if it’s good or finished? Do you decide unilaterally or do you
confer with others?
These guys here (people retouching) and Gus downstairs (last resort). Gus is a really
picky guy and so he goes ‘well, do you think this is good enough?’ kind of thing. And
then we’ll do it again until it’s good enough. I have a lot of say about the more
complicated stuff. So say this person does not want to spend a lot of money. They don’t
have a lot of money, they inherited that art piece (points to 19th century Dutch colony
painting). You know, museums don’t want this they’ve got enough of them so do
auctions and private collectors. I think this painting is amazing, but do I want anything
to do with it? Not really you know, and I’m sure neither do you guys. So we all decide
if it’s finished. The guys at the desk, are less concerned with that, it’s a lot of the
business stuff. I don’t actually do any restoration stuff.
Relating to that, how do you communicate with everybody else in the business? Is
there a communication ‘hierarchy’?
I’m the boss in one respect, but I really try to guide Karen, Marc, and all the others in
terms of what they can do and as to what’s possible. So these guys (his team) will say
well, you know, I can’t clean that or scrape that off anymore that’s the best you can get,
Richard in the back will say that won’t come off without damaging the original
painting, Haley from downstairs will say I can’t take this lining off or smooth out the
bumps, etc. So I rely on them, and they rely on the picture. The bottom of all this is
the picture, and way at the other end is the customer (with all the regular demands
you would get from them-- make it cheap, hurry up, etc.), and somewhere in between
the customer and the painting is us, trying to join one with the other. But then we’ve
also got the customers who want to try and cross over to the painting. So if someone
says I want shiny (finish) for my picture, you say no because the artist and his wife
insisted none of his pictures get varnished. Some pictures if they’re too dull, we’ll add
varnish. It’s a matter of taste, taste has a lot to do with it. There’s no real formula, every
picture is different. We can’t be machines.
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Simon goes on explaining the art business and his business...
Scheduling has a lot to do with the art business. Right now, all auctions for the fall
season are getting set up, they’re beginning to hang them on the wall. So if you go to
Sotheby’s you’ll see American paintings to Latin American paintings to 19th century
paintings and even contemporary pictures. So it’s gonna be really crammed with all
types of pictures up until December. In December, they take a break.Then they
continue with many other exhibitions for jewelry, furniture, etc. The pictures are the
dominant part of the art business. It also has a lot to do with money, sadly, money that
these things make. The way we charge is by the hour. There’s no real formula for
charging, but we charge $350/hour. Once in a great while we’ll get a $10 million
Monet, and we’ll charge $14,000, but it’ll only take us 2 hours. People don’t want to
know that you’re taking them over the jumps for a picture. They want to know that
you’re being normal. So it’s a hard business. Each year, we’ve had roughly the same
amount of sales, and we make the same amount of money. It seems to work out every
year, we seem to stay busy every year, we seem to manage. And it’s mostly because we
are consistent and reliable. So if a picture comes in that needs a little bit of structure
work downstairs and a little bit of cleaning, a little bit of retouching, a little bit of
varnishing it would all get done by the people in this shop.
What challenges do you encounter, in terms of management, that are unique to this
business?
Space. Within this studio, we have the big garage doors downstairs that allow us to
bring in big pieces if we need to. We have the section of the floor here, and towards
the back, which we could lift up and then get the giant pictures upstairs. If they are
even too big, we’ll work on them downstairs. If they are too big for the garage doors,
then you can sometimes roll it up, fold them. Other challenges include, you know, how
do you get this picture out the door? How do you fit it through the elevator? If you
can’t fit it through the elevator, you would have to walk 60 flights of stairs. Or you
could use the roof, roll it up, and take the service elevator, that’s the trick. You have to
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keep all this in mind, without damaging the picture. Moving things around and having
the right technology, the right light, space, and equipment is the logistical part. The
actual physical work we’re pretty good at it, due to a lot of practice. We get better, and
we’re getting better. Karen’s probably as good as you can get. Everyone’s at the top of
their game. We have a very good crew. The way to keep a good rew is to treat them as
fairly as you can. If I didn’t want to pay other people and had to look at all the pictures
and do all the work, then everything would suffer as a result. Without people, it’s
hopeless. I know everything there possibly is to know, but without the workers it
wouldn’t make a difference.
How do you hire people?
If we like them. We’ve all got to work together, so we can’t have any ‘Prima Madonna’s’
here. In some way it’s got to feel right.
What about in terms of portfolios and resumes?
Mark had experience. Celia had experience, not as much as Mark. Haley and Richard
both had no experience. Karen learned here 35 years ago. I learned on the job. Gus,
wrapping downstairs, used to work in a wrapping gallery in Madison. He is a very
skilled art handler, and that kind of stuff is invaluable. He’s got this sort of chaos
coming in and going out. A picture has to be recorded. In some cases, we’ve lost some
pictures. Either the wrong picture can be sent to a client or somebody forgets a
painting in the back of a cab. He was a little distracted that day. The client was happy
though because I’m sure he got a lot of insurance money for that.
Do you train people, as well, for this kind of work?
Yes, we do some training, but it’s not school training. Karen got trained, I got trained.
Its training to do this, which is retouching. There’s nothing wrong with learning
painting restoration from an academic setting. In fact, it’s vital if you want to work in a
museum and learn to keep records that are formulaic for everyone else in the museum
world or the institutional world. We’re not those guys, we do the work really well.
!12

We’re not graded. The technical stuff, we do it, but we don’t know how to speak that
language necessarily But they don’t know how to speak our language. If you ask a
museum to restore a picture, it would be there three years. They would analyze it, take
specs, discuss it, fiddle around, etc. This kind of stuff, which for us, is just a job with
obviously nuances but it’s gotta be done in a certain amount of time. This is a huge
undertaking for an institution, and that pretty much goes for everything here. We’re
just used to moving quicker, so the training you’ve got to develop skill, and be allowed
to develop in your own time, but at a certain point you’ve gotta get going. We’re gonna
sink if we spend too much time doing stuff we can’t get paid for, that is where the
actual business part comes.
How do you give/receive criticism?
I write a lot of reports. So, today I’m gonna do 10 to 20 reports. It is basically my typed
opinion on a certain picture; so, I talk about the restoration, the damages, how
presentable it is, how I can make it better, that is a critical report. It is a report that is
helpful for the people that want to buy a painting, but it does not help sell the
painting. The people who hire me obviously want my report to be good, but ultimately
they want to be distanced from taking any responsibility. They want to be able to rely
on me to tell the truth, so that they are not liable. If you leave it to them, they might
just say it’s great despite that there is 6 big holes in it, and no one would buy the
painting. But they way that I write it, it does sound like a professional, but at the end
of it, I’ll write ‘you know what? Its great. It’s not stained, the colors are clean, yes it
might have had a tear but it’s not a big deal.’
If somebody has a criticism about what we did, either the museum, auction house, or
owner sends it to me. If it is a valid criticism, then we will fix it. If they say this retouch
is not that good or the varnish has softened, we’ll either fix it or refute it. We try not to
get uptight or lie, but lying used to be a part of this business a lot more. We’re in a
comfortable position business wise, so I think we can take the high road and act
ethically and properly.
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On managing a creative team...
Just because you’re creative, doesn’t mean you’re some crazy pot smoking hippie. You
may or may not be, but we actually are normal people. So there is no difference
between creative and being an accountant. Accountants have to be creative too. I think
the work is certainly creative, but ultimately it’s a craft. It is the same as carving
diamonds, carving wood, upholstering furniture, and being a great wallpaperer. It is a
craft more than a science. I like to see it as a craft because it is the best way to describe
it. When you’re here, you focus. It’s a fun job, some of the time. You don’t have to dress
up or anything, but you can’t get drunk at lunch or anything. So it is a creative team,
but that’s a little misleading I think, it’s still a component in a business. So if you want
to be truly creative, you’d have to do it in your spare time. Karen does, I do.
Sometimes, Mark for example, paints in the afternoon or even lunch. (Shows us his
work, Mark copies some Velasquez pieces) He copies, he works for sitcoms, he never
stops. He’s quite a trip. If you look at the difference, look at his palette and look at
Karen’s palette. It’s a completely different view. Karen has a much more colorful
palette because she’s working on a colorful picture. Marc’s palette has nothing to do
with the picture, it’s got nothing to do with the work. I don’t know if that his painting
or that’s the way he retouches. Celia has roughly the same style as Karen, Milo has also
been working on a colorful picture for the last couple of days. Karen used to get some
very fine pieces, Marc slightly less fine. Sometimes you look at the way he does it and
you can’t believe it comes out so great. I think it’s very masculine as opposed to
feminine, but it looks heavier than it is because it’s retouches are good. He’s very good
at varnishes and has got a lot of tricks up his sleeve.
So is that partially how you decide who gets what project?
Yes. Yes, definitely. I don’t think that necessarily is correct, it’s just for my own comfort
level. I like to do it. However, certain people like their work to be done by certain
people. We also have a lot of people that come over and pretend like they own the
studio.. Jack. So, you know, there’s a few of those.
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Do you offer any internship programs?
You know, the problem with internships is that we’re all kind of busy. You’re welcome
to come and sort of sit and watch, and ask some questions. But in terms of teaching,
and going through the whole thing, no. We’re not really set up for that. His father
works here, so he can just come and sit here all day long. Although, Haley downstairs
is my son. He and I have a good relationship, and I’m certainly not gonna be all over
him. So he learned from Boris, and he had his own shop, and he comes back often.
He’s pretty much fully developed now. Each picture is different, as I explained earlier.
You learn on the job because that’s the best training of all. Each picture comes and it’s
completely different than the one before. Literally. You have a huge backlog of
information, and you just draw some maps to do your bit.
How do you maintain a good and positive work environment?
We’ve had some ups and downs. The studio now is pretty good. We trust. Trust is a big
thing. I’m not here a lot of the time. People know that they’re responsible for the work
they’re doing. We all feel responsible, and we know that studio is going to suffer is
something isn’t done as well as we can. We give them time. The problem is the time
and the money, all the excuses that can be used at the time, mean absolutely nothing
once the picture leaves here. If you do a shitty job because someone’s an asshole or
because somebody doesn’t want to pay this much money, or we have to do it really
quickly, that’s all there now. But as soon as the picture gets out there, all anyone knows
is that we did it. Therefore, they don’t know that it had all these other things going for
it. So it’s got to look good. It’s got to look respectable, even if it is a little thin or shows
a little bit of age, it’s fine. You don’t want to do anything that looks bad. It’s really
technical work, just trying to avoid looking bad in the future, as well as now. You’ve got
to go on record for being responsible for it, which is a lot. We try not to take it too
seriously though, it’s only a job.
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In terms of everybody’s area of expertise, was there any time when a specialist
employee in retouching also did varnishing? Or does everybody have their own area
of expertise?
Everyone can cross over. These guys can clean, everyone can varnish. Rich has done a
few retouches, so have Haley and Gus. But the way that this studio works best is by
individual people getting really good at what they do best. And I find that moving
around and having Karen, Celia, or Mark who are also doing structure work or doing
varnishing and cleaning, it would take forever. There would be too much for everybody.
The way it is now is much more comfortable, and they get much better as a result.
Rich does all the cleaning in the back, Haley does all the lining (holes, damages, etc),
this area here is all about retouching and Marc does most of the varnishes because
he’s good at it. Marc is the guy that we go to when there is some odd surface or shine
issue that needs to be solved.
So I guess in terms of cross disciplinary work, it doesn’t really happen often but
what money does is it’s just like the last resort?
Let’s say your father, Mark, goes on vacation, and we’ve still got to varnish pictures. Or
Rich goes on vacation, and we’ve still got to clean the pictures. So it can all be done, or
we’ll put certain things on hold until Richard or Marc comes back. The good thing
about this studio is that you can mold it, and it’s versatile. The space is versatile. We’re
never gonna say “go to another store” unless we really can’t do it. We know what can
and can’t be done, there’s no magic trick here.
If a conflict arises within the team, how do you deal with this?
Then I have to do it. If there is some important decision to be made, I have to do that.
I’ve fired like 4 people in 30 years.. maybe 5. Couple of people just didn’t work out, we
needed to make some changes, and we did that. There was one guy who was itching to
make changes within the company and I got rid of him. I hate that, I’ll procrastinate
for years before I make any changes.
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What makes this company different?
Because it’s a very rare thing. You can compare it to an art studio, but you won’t find
one this directly comparable. Most studios are much smaller, or less in the spotlight.
We’re very transparent. If you walk in here, you’ll meet me and you’ll meet everybody.
If you walk into another studio where the owner might be in New York but the studio
itself is in another city. It’s very hard to connect with the people who actually do the
work so it’s a little more formulaic and less good. It’s very much more of straight up
service. Then there are restorers who work as partners in a shop, you know a husband
and wife, there’s a couple solo acts. There are a couple of bigger shops down in
Chelsea but they’re very oriented towards this modern thing. A lot of stretching, a lot
of physical stuff. You go to these places, and they’re incredibly clean and perfect and
enviably beautiful. It’s incredible.
Critical Awareness
Simon always reports the quality of his company’s work to his clients as
honestly as he can. He is aware that the clients obviously want the report to be good,
but will tell inform them of a problem if need be. He retains this relationship with his
employees, who are allowed to speak freely, but will face consequences if they act on
an unwanted initiative.
When Simon fires people, it’s often due to them taking advantage of the
company’s work ethic. As with any company, everyone has to pull their weight, and
Simon strongly believes in the company producing quality work for it’s customers.
He’s fired only four or five people in his entire career, with one example being an
employee who wanted to take advantage of SPAC’s resources and staff to form his own
restoration company fifteen years ago. In more recent years he’s fired three other
people due to faltering work quality, which he characterizes as “taking advantage of
their paychecks”. Work quality is important to Simon and the company as a whole, and
he will tell you if so, but only in a constructive manner.
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Tools, Methods, and Systems
Raises and promotions are generally not a key part of managing at SPAC.
Because it is such a small company, There aren’t really any promotions to be given
seeing as there is no additional hierarchy between Simon and his employees. Also,
there isn’t really a clear increase from the average salary because it has no usual
amount with every project paying differently.
Office Politics
SPAC is a small company, and therefore does not have very complex
management politics. Simon directs each project the company receives either directly,
or through Mala, who acts as an assistant manager. He and the other restorers work
directly with the customer to determine the parameters of the project with the help of
Emily and Joyce, who work as business associates. These employees are not considered
to be of a higher rank than others and usually work in the office space of the building.
Simon gets final say as to the project deadline and when it is considered finished. For
each he writes a report stating all the work that was done for the painting. He
describes the company as being the link between the customer and the paintings they
want.
Conclusion
We believe that the team at Simon Parkes works together in a collaborative, yet
individual manner. Unlike other corporate offices, the hierarchy that exists allows a
free flow of communication between the team, and a mutual respect for their work and
each other. Along with this respect, comes a sense of trust that is established by their
boss, Simon, from the start.
Upon conducting an interview, we noticed that Simon’s method of assigning
tasks seem to work efficiently as all employees seem to be satisfied with what they
were doing and enjoyed their work. As a result of this established sense of trust, each
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employee carried out their responsibilities in a certain manner and it is safe to say that
it was extremely inspirational watching them all work together as a joined force.
This positive work environment enables a relationship between Simon and his
lasting employees to grow and become ‘family.’ The sense of trust and security Simon
feels with his current employees is the reason why it may be hard for Simon to hire a
new team, unless “they feel right within the team.”
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