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Title I, Part A Schoolwide Program
Program Implementation Statutory Requirements
ESSA TRANSITION: NCLB SWP-10 Components to 3 Elements
• Element 1 SWP Comprehensive Needs Assessment
• Element 2 SWP Campus Improvement Plan Requirements
• Element 3 Parent and Family Engagement Requirements
ELEMENT 1: Comprehensive Needs Assessment (CNA)
1.1 Campuses operating a schoolwide program must conduct a comprehensive needs assessment of the entire school
that includes:
• The academic achievement of students
• The needs of students who are failing, or are at-risk of failing, to meet State standards
• Barriers for educators, students and parents
1.2 Needs to include date(s) that the CNA is developed/reviewed and/or revised
ELEMENT 2: Campus Improvement Plan (CIP)
An eligible school operating a schoolwide program may use Title I funds for any activity that supports the needs of
students in the school as identified through the comprehensive needs assessment and articulated in the schoolwide plan.
Campus Improvement Plan Requirements include:
2.1 involvement of: parents, community members, teachers, principal, other school leaders (as well as paraprofessionals,
technology staff and special population representation) and includes a list of those individuals and their roles
2.2 Regular monitoring and revision (evaluation) as necessary based on student needs – provide dates and the list of
those individuals and their roles
2.3 Available to the LEA, parents, and the public and the campus must include locations where the LEA will make the CIP
available (central administration, post office, student handbook, parent meetings, and in an understandable and uniform
format and, to the extent practicable, provided in a language that the CIP identifies that the parents can understand and
indicate languages in which the CIP is distributed.
The school shall develop a Campus Improvement Plan that includes reform strategies to address school needs, including
a description of how such strategies WILL:
•
•
•

Provide opportunities for all children, including each of the subgroups of students to meet the challenging State
academic standards;
Use methods and instructional strategies that strengthen the academic program in the school increase the
amount and quality of learning time, and help provide an enriched and accelerated curriculum which may include
programs activates, and course necessary to provide a well-rounded education
Address the needs of ALL students in the school, but particularly the needs of those at risk or not meeting the
challenging State academic standards.

ELEMENT 3: SWP School Parent and Family Engagement Requirements
3.1 School Parent and Family Engagement Policy:
Campuses served under this part shall jointly develop with parents and family members of participating children a written
parent and family engagement policy agreed on by such parents, that shall describe the means for carrying out the
following requirements:
• Provide a list of the individuals and their roles who assisted with the development of Parent and Family
Engagement Policy; If requested by parents, opportunities for regular meetings; and if the schoolwide program
plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the
school makes the plan available to the LEA
• The policy shall be made available to the local community on campuses, at central administration, and on the
district website, and updated periodically to meet the changing needs of parents and the school.
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•

Offer a flexible number of meeting such as meetings in the morning or evening; may provide, with funds provided
by Title I, Part A, transportation, child care, or home visits, as such services relate to parental involvement (with
an indications of dates, times, and locations of the PFE meetings, and involve parents, in an organized, ongoing,
and timely way, in the planning, review, and improvement of programs under this part;

3.2 Shared Responsibilities for High Student Academic Achievement
Each campus served under this part shall jointly develop with parents for all children served under this part a schoolparent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement and how the school and parents will build and develop a partnership to help children
achieve the State’s high standards. Such compact shall
• Address the importance of communication between teachers and parents on an ongoing basis through, at a
minimum—
o Parent-teacher conferences in elementary schools, at least annually, during which the compact shall be
discussed as the compact relates to the individual child’s achievement;
o Frequent reports to parents on their children’s progress;
o Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of
classroom activities; and
o Ensuring regular two-way, meaningful communication between family members and school staff, and, to the
extent practicable, in a language that family members can understand.
3.3 Building Capacity for Involvement
To ensure effective involvement of parents and to support a partnership among the school involved, parents, and the
community to improve student academic achievement, each campus and LEA assisted under this part shall:
•
•
•
•
•
•

•
•
•

provide assistance to parents of children served by the school or local educational agency, as appropriate, in
understanding such topics as, State academic standards, State and local academic assessments, and how to
monitor a child’s progress and work with educators to improve the achievement of their children;
provide materials and training to help parents work with their children to improve their children’s achievement,
such as literacy training, using technology, and how to foster parental involvement
educate teachers, specialized instructional support personnel, principals, and other school leaders, and other
staff, with the assistance of parents the value and utility of contributions of parents and how to reach out to,
communicate with, and work with parents as equal partners
how to implement and coordinate parent programs, and
how to build ties between parents and the school and
to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with
other Federal, State, and local programs, including public pre-school programs, and conduct other activities, such
as parent resource centers, that encourage and support parents in more fully participating in the education of their
children; and
ensure that information related to school and parent programs, meetings, and other activities is sent to the
parents of participating children in a format and, to the extent practicable, in a language the parents can
understand; and
provide such other reasonable support for parental involvement activities under this section as parents may
request
to the extent practicable, provide opportunities for the informed participation of parents and family members
(including parents and family members who have limited English proficiency, parents and family members with
disabilities, and parents and family members of migratory children), including providing information and required
school reports in a format and, to the extent practicable, in a language such parents understand.
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I.

School Characteristics
Lufkin Middle School is a public school. The school was built in 1954 as Lufkin High School and was added on to in
1983, 1986, 1998 and 2009. The Lufkin community passed a bond election in May of 2018 to construct a new
campus and renovate a few other areas of the campus. Construction began during the summer of 2019. Lufkin
Middle School was established in 1998 and is fully accredited by our regional accrediting association.

II. Community Characteristics
Lufkin is a peaceful, progressive, community-minded town located in the heart of the Texas Forest Country with a
population approaching 37,000. Lufkin lies within Angelina County, with a population of 87,000 residents and has an
estimated daytime population of 100,000. The area offers opportunities for residents and visitors to enjoy museums, a
national award winning zoo, parks, lakes, unique shops, rodeos, festivals, sports activities and year-round events.
Major area employers span the fields of industry, education, healthcare, retail, forestry and government. Currently,
new development in Lufkin is primarily commercial with minimal new residential growth. The average family size is 2.6
and the average household income is approximately $54,700 with a median income of $37,775. The cost of living in
Lufkin is 3% lower than the Texas average and 12% lower than the national average. The ethnic composition of the
city is 46% Anglo, 27% African American, 24% Hispanic, and 3% other ethnic groups. Within the Lufkin Independent
School District, 74% of our students are Economically Disadvantaged. Area students have access to two outstanding
avenues of higher education, a community college in Lufkin, Angelina College, and a four-year university, Stephen F.
Austin State University, a short commute from our town. A bright future exists for the students and residents of Lufkin,
Texas.

III. Student Demographics
The total enrollment of Lufkin Middle School is 1715 and the ethnic distribution of our campus is as follows: 28.1%
White, 41.6% Hispanic, 26.9% African American, and 3.4% are from other ethnic backgrounds. Approximately 73.6%
of the total student population is economically disadvantaged and about 60.5% is considered to be at-risk.

IV. Beliefs and Mission
Mission
The mission of Lufkin I.S.D. is to educate and equip all students for success through exceptional learning
experiences.

Beliefs
We believe all students can learn.
We believe our community’s involvement and diversity are essential for maximizing student learning.
We believe Lufkin ISD staff is our greatest asset.
We believe Lufkin ISD achieves higher levels of performance through clearly defined goals with high expectations for
all students.
We believe Lufkin ISD is the school of choice.
We believe Lufkin ISD must continually progress in everything we do.

V. Needs Assessment
School Improvement Plan
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Student Achievement
• Improve AA, “two or more races,” and “English Learner” scores across all core subjects
• Reading intervention needed in all grade levels; low reading STAAR performance continued concern; continue
alignment and training with ELA teachers
• Did not meet the target in many areas for “Closing the Gaps” in our current accountability system; designation
as “additional targeted support” due to low performance of “two or more races” subpopulation

School Culture and Climate
 Maintain opportunities to boost teacher morale
 Funds utilized to improve staff morale
 Work on community perception of campus--emphasizing safety and campus order; consistent reminders of LMS
“branding” that began in 2019-2020
 More accountability when teachers miss a scheduled duty

Staff Quality and Professional Development
 Maintain positive teacher recognition, morale and support to increase job satisfaction; funds used to increase
teacher morale
 Continued encouragement of ESL certification; funds may be used to provide substitutes for staff development
 Continued support for our new teachers; master teachers as mentors for new teachers to LMS and teachers
new to the district; more one-on-one help and strategies provided for teachers struggling with discipline,
teaching strategies, etc.; funds utilized for supplies to assist new teachers

Curriculum, Assessment and Instruction
 Work to meet the targets in the “Closing the Gaps” domain; intentional focus on “two or more races”
subpopulation
 Consistent data meetings to address curriculum and instructional concerns and to monitor student achievement
 Funding used to increase technology on campus

Family and Community Involvement


More use of more traditional communication; sometimes it is difficult to reach parents through electronic means

More visibility in the community through organized student participation in events such as Cinco de Mayo
celebrations, Concerned Black Men/Women, Nuestra Madres, Hispanic Heritage month, Dia de los Muertos
celebrations, etc.


More student and teacher involvement in the LMS Showcase; funds utilized for LMS Showcase event (signage,
elective displays, tablecloths, etc.)

School Context and Organization
 Privacy laws - accommodations for all students are available to all teachers & enrollments documentations are
accessible to anyone on the network
 Funds could possibly be utilized to purchase a system to protect the confidentiality of our students

Technology
 More technology for students to access; funds utilized to provide technology
 Some students enrolled in the virtual learning academy do not have a device and/or digital access at their
home; funds may be utilized to provide additional access
 More training sessions for teachers in using programs/apps
 Funds utilized to replace projectors on an as needed basis
School Improvement Plan
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1. Teaching and Learning

STRATEGIC OBJECTIVES AND STRATEGIES:
1.

All learners in Lufkin ISD will achieve their full potential.
1.1 Implement and monitor a challenging curriculum focused on student achievement.
•

Develop and implement a challenging, differentiated and engaging curriculum across all grade levels and content areas, with success
measured by student achievement.

•

Monitor a challenging, differentiated and engaging curriculum across all grade levels and content areas, with success measured and
monitored by student achievement.

1.2 Design an engaging, quality instructional model for students and teachers.
•

Research instructional models that encompass 21st Century learning skills and develop a framework for implementation.

•

Develop a system to equip teachers with a 21st century mind set and provide appropriate training and skill development.
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District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
HQ
Continue to maintain a TEKS/ELPS driven curriculum
{with an emphasis on readiness standards that includes
adequate time for assessment and reteaching. Require
all teachers to turn in weekly, objective driven lesson
plans with formative assessments on the Friday before the
week by 5:00 p.m.

Sp.
Pop.
All

Person(s)
Responsible
Instructional Coaches
Staff
Director of MS Curriculum

Timeline
2020-2021

Cost & Funding
L

Evaluation/Rubrics
Summative (1-3)
Curriculum Documents
scope and sequence calendars
CBA results
Lesson plans, including PAWS, turned in
and saved Google Drive Lesson Plan
Classroom for Administrative viewing.

Lesson plans should include the following:
clear
objectives, opening and closing activities, detailed
instructional activities, differentiation within the class,
between programs, and for specific groups of learners,
such as students with disabilities and English Language
learners, and formative assessments along with an
exemplar response. Campus Instructional Leaders will
develop and provide support with lesson plans, review
plans for the requirements listed above, and provide
feedback in a timely manner.

List of teachers who turn in plans beyond
the appropriate timeframe

We will continue to utilize the Google Classroom platform
that is accessible by all campus teachers and
administrators/instructional coaches.
Teachers with a pattern of turning in plans after the due
time frame are documented.
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District
Action Step/Strategy/Intervention
Wide
HQ
Aligned curriculum structured in a logical sequence of
instruction and backward designed from assessments to
keep up with the scope and sequence set for content
areas.

Sp.
Pop.
All

Person(s)
Responsible
Instructional coaches
Counselors

Continuation of Spanish I credit being awarded to K-5
Dual Language students that meet the criteria in fifth
grade.
Continue preparing LMS students for the
ISD/Angelina College Early College High School

Timeline
2020-2021

Cost & Funding
L

Evaluation/Rubrics
Early Release Staff Development Days
as well as full day Staff Development
days during school year
twice weekly dept. meeting agendas
2018 STAAR results
Curriculum Documents
Planning meetings with campus and
District personnel

Lufkin

Continue to offer Spanish I and Spanish II for Dual
Language students.
Continue to offer Spanish I for 6th & 7th grade students as
elective. 8th grade Spanish II
Continue to offer ECHS for 8th grade students entering
high school.
Continue Implementation of
Curriculum in 6-8th

District Improvement Plan
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District
Action Step/Strategy/Intervention
Wide
A
Two CBAs and one benchmark cumulatively administered
CNA in language arts, math, science and social studies with
results used to guide instruction by spiraling skills back
into the instruction to reach the progress gains for each
student to ensure that all students meet and exceed their
individual growth measure as determined the TEA
Accountability Rating.

Sp.
Pop.
AR

Person(s)
Responsible
Instructional Coaches
Staff
Administrators
District personnel

Timeline
2020-2021

Cost & Funding
L
SCE

Evaluation/Rubrics
Incremental tracking of CBA and
Benchmark scores by teacher by student
by program by ethnic group
LMS Assessment Calendar and Major
Assessments
Lesson Plans
Benchmark CBA results and CBA Google
Calendar
Walk thru documentation
Lesson Plans for PAWS Time

Assessments are aligned with STAAR for both rigor and
content.
"Closing the Gap" indicators (based on STAAR, 2019) that
missed the target, indicated as LMS% / Target%:

TAPR and State Accountability Reports
Academic Achievement: Reading
 All Students: 39% / 44%
 African American: 26% / 32%
 White: 56% / 60%
 2+ Races: 30% / 56%
 Econ. Disadv.: 32% / 33%

Planning meetings with Barbara Lazarine
and staff members

Academic Achievement: Math



2+ Races: 45% / 54%

Growth: Reading
 All Students: 64% / 66%
 Hispanic: 62% / 65%
 White: 68% / 69%
 2+ Races: 56% / 68%
 Econ. Disadv.: 62% / 64%
 EL: 60% / 64%

Growth: Math
 2+ Races: 70% / 73%
 EL: 67% / 68%
Student Success: STAAR



2+ Races: 39% / 55%

Benchmarks and CBAs will have a systematic approach to
tracking individual student data as well as tracking
movement from one quintile to the next. *Time for
District Improvement
Plan
corrective instruction
is built in to the daily schedule at
Lufkin Middle School.
Students will continue to track individual test data and
growth.
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District
Sp.
Person(s)
Action Step/Strategy/Intervention
Wide
Pop.
Responsible
A, R *Generation A mentors to offer support for AR, E, Teachers
Administrators
underrepresented and/or disadvantaged students in all
Counselors
grades levels.

Timeline

Cost & Funding

Evaluation/Rubrics

2020-2021

L, CBM

Planning meetings
Student activities
Grading periods

Iowa Test administered to students in 6th grade to identify
aptitude in math. Supports will be offered to enable
students to be successful in advanced coursework and
possibly enroll in algebra in 8th grade.
Counselors work to identify students that are enrolled in
academic classes but scored the masters level on STAAR
2019 and/or are strong academically; parents contacted
and students moved to advanced classes
TA

Continue to implement instructional materials, specifically
designed to support students with disabilities and English
Learners and maintain programs to additionally support
students through: Read 180, Math 101, Dyslexia, AM
Homework Help, Resource classes for math and language
arts, content mastery, ESL, etc.

All

Instructional Coaches
RTI Team members
Staff
Administrators

2020-2021

SCE, L, GT

number of students participating in
programs
benchmark test results
grades by nine weeks
RTI/Parent meeting notes
TAPR and State Accountability Results

All
GT

Teachers
Instructional Coaches

2020-2021

Bilingual
GT

Formative: attendance and grades in
courses

*Continuing the PAWS: Pause and Work Strategically
time for enrichment and intervention support for students
at all grade levels, daily.
Continue: Teachers are using assessment data to identify
needs and appropriate resources for interventions and
enrichment
HQ

Continue to offer courses (grades 6-8) that count for high
school credit (technology applications, Dual Language
Spanish 1 & 2, and Algebra I PAP, Spanish 1 & 2)

Summative: number of courses posted on
HS transcript
TAPR report
End of Course Scores in Algebra I
HQ
PD

Continue to have department and curriculum planning
meetings led by Instructional Coaches on Tuesdays, both
conferences

All

Core Teachers
Instructional Coaches

2020-2021

minutes of weekly meetings
DMAC data analysis documents

These meetings will include item analysis of both state
and local assessments to drive instructional content and
practices.
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District
Action Step/Strategy/Intervention
Wide
PD, R, Continue implementation of new ELA TEKS at a high level
CNA of fidelity
Continue implementation of new ELA curriculum and use
the recent adoption, McGraw Hill to continue the
alignment of instruction across grade levels and vertically
in grades 6-8

Sp.
Pop.
All

Person(s)
Timeline
Responsible
All teachers
2020-2021
Administrators
Instructional
Coaches,
Instructional
Administrators

Cost & Funding

Evaluation/Rubrics

SCE, L

Faculty Meeting Discussions
Lesson Plans
Walk Thrus
sign in sheets and minutes from meetings
Early Release day meetings
Lead4ward trainings

L

Campus calendar
Discussions w/teachers
Transportation records

Implement instructional materials in the core areas with
fidelity, using:
key ideas, essential questions,
recommended materials, and content rich text, when
applicable, in each content area and in the hands of
students.
Implementation of several reading/writing initiatives as
well as a reading based intervention plan.
Reading Boot Camp in 6th & 7th
Focus on streamlined TEKS in social studies and follow
the scope and sequence at each grade level, 6-8
T, TA

*8th Grade students take a field trip to Lufkin High School All-8th 8th grade teachers
and participate in "A Taste of LHS." Students visit LHS Grade counselor
Administrators
staff members and learn about many different options,
LHS personnel
such as drafting, STEM, auto-tech, welding, building
trades, fine arts, law, accounting, agriculture, and family
consumer science.
*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.
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2. Human Capital

STRATEGIC OBJECTIVES AND STRATEGIES:
2. Design a system to attract and retain highly qualified diverse staff.
2.1 Develop and implement an exceptional recruiting and hiring process for all staff positions.
•

Develop and implement a comprehensive plan to effectively screen, interview and select highly qualified individuals to meet the needs of
available positions.

•

Continue current recruiting strategies and develop partnerships with post-secondary and other certifying agencies.

2.2 Design and implement a quality induction and career development plan which enhances loyalty and dedication to Lufkin ISD.
•

Immerse new employees in the district/campus culture by providing an in-depth training program that enables them to become valuable
members of the LISD team.

•

Develop and implement a comprehensive retention plan to keep and foster a highly effective staff in all areas and at all levels in the district.
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District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
HQA Partnerships are made with both Stephen F. Austin and
Angelina College to have interns and student teachers
placed at Lufkin Middle School in the Fall and Spring
terms in both general and special education classrooms.
Add colleges with more minorities for 2020-2021.

Sp.
Pop.
All
E

Person(s)
Responsible
Administrators
Cooperating Teachers
Instructional Coaches
SFA professors

Timeline
2020-2021

Cost & Funding
None

Evaluation/Rubrics
number of students participating in fall
and spring
decrease in teacher/student ratio due to
having additional help in classrooms

This student teaching partnership with SFA facilitates a
good recruiting strategy for hiring quality applicants.
R
PD

We will continue the Teacher Retention Program to be led
by Inst. Coaches

All

504 Coordinator
Administrators

2020-2021

SCE
L

*monthly meetings

monthly meeting notes
Book study contributions/discussions
retention of staff

Q & A opportunities
specific support in content areas

PD
R



Teachers in need are allowed to go to other
classrooms to observe to learn new teaching
and management techniques.



Teachers place a pineapple (international
symbol of hospitality) outside their doors to
welcome other teachers to visit their
classrooms and make observations

Encourage teaching staff to gain ESL certification.

ESL

Principal
Director of C&I

2020-2021

All new Language Arts hires will be required to have this
certification before hiring. (Wherein pool allowed - others
encouraged)

teacher funds

Increased number of ESL certified
teachers--specifically in the area of
Language Arts where a large % of our
students are not performing as well as the
State Averages on STAAR

When possible, hire more ESL staff.
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District
Action Step/Strategy/Intervention
Wide
HQA Provide each new LMS staff member with a mentor that is
geographically nearby to answer campus related
questions. Team members as well as Instructional
Coaches will assist with mentoring as needed.
PD
Restorative Practices are being implemented. In-house
R
trainers have been utilized to ensure that all staff
members are familiar with these practices

Sp.
Pop.
All

Person(s)
Responsible
Teachers
Administrators
Instructional Coaches

Timeline

Cost & Funding

Evaluation/Rubrics

and 2020-2021

None

Conversations and meeting held

All

Counselors
Administrators
Teachers

2020-2021

None

decrease in disciplinary referrals

PD
R

Trauma related staff development has been presented to
campus staff members.

All

Counselors
Administrators
Teachers

2020-2021

None

decrease in disciplinary referrals

TA
CS

Administrators and counselors visit the DAEP frequently
to counsel students. These visits take place on a weekly
basis

All

Counselors
Administrators

2020-2021

None

decrease in disciplinary referrals
decrease in number of students assigned
to ACE

TA
PD

Administrators are required to attend staff development
that pertains to managing student discipline.

All

Administrators

2020-2021

None

decrease in disciplinary referrals

PD

Administrators provide staff development to teachers in
regard to situations when a disciplinary referral to the
office is appropriate and when teacher redirection at the
classroom level is most appropriate.
Design and implement a professional development
program to effectively train and increase best practices
used within the classroom/campus.

All

Administrators

2020-2021

None

decrease in disciplinary referrals

All

Administrators
Instructional Coaches
CMC Teachers

2020-2021

None

notes from meetings

PD

Should include:
 504
 esped
 dmac
 gradebook
 ELPS/LPAC/EL
 sped (how to
accommodations;

look

at

and

retention of staff

use

how to fill out teacher feedback forms and why they are
important; how to read an IEP, etc.)
*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.
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3. Funding and Finance

STRATEGIC OBJECTIVESAND STRATEGIES:
3. Create a long-range financial plan to ensure student success.
3.1 Pursue additional sources of revenue.
•

Develop a comprehensive plan to allow LISD to investigate and identify key sources of additional revenue.

3.2 Analyze and adjust expenditures for maximum efficiency.
•

Analyze current utility use for inefficiencies and create a district-wide plan to lower our utility costs.

•

Evaluate current payroll expenditures and locate areas where costs can be reduced.
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District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
R, T
Encourage teaching staff to apply for teaching grants
through the Education Foundation, Rotary Grant, and
Kurth Grant.

Sp.
Pop.
All

Person(s)
Timeline
Responsible
Teachers
2020-2021
All Staff
Vercie McMullen, Grant
Writer Trainer

Cost & Funding
Grant Funds

number of applications turned in from
LMS
Number of applications funded from LMS

*An optional grant writing training session will be offered
to assist teachers in applying for grants.
TA, T

Evaluation/Rubrics

Implementation of plans

*Continue the partnerships with First United Methodist LSES, FUMC members
Church to provide:
ALL
 volunteers in classrooms
 door greeters
 Backpack Buddies
 teacher appreciation etc.

2020-2021

Donations

Backpack Buddy Sign ins weekly
Volunteers in classrooms and daily door
greeters
Donations and Welcome Back breakfast

*The FUMC partner will assist in activities planned to build
campus morale and teacher appreciation.
TA,R

TA
R, CS

*Implement Gear Up Program (8th graders) to find GR 7 &
initiatives focused on academic improvement and student
8
growth
*PTS initiatives for student supplies, field trips, incentives: LSES
Teacher appreciation and support ETC.
Bond construction oversight with new facilities, ETC.
ALL
*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.

District Improvement Plan

Vickie Evans,
campus staff

GU

Staff, 2020-2021

Gear Up

Monitoring documents for student growth
and fund disbursement
Financial records, record of donations,
ETC.
Progress of construction, timelines, ETC.

PTS, Campus staff

2020-2021

PTS

Construction Manager

2020-2023

Bond Funds
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4. Facilities/Safety and Security

STRATEGIC OBJECTIVES AND STRATEGIES:
4. Transform the perception of LISD by creating a safe environment and facilities conducive to producing exceptional learning experiences.
4.1 Develop a continuous improvement plan to address safety and security issues.
•

Create standardized safety policies and procedures to be utilized on all campuses in Lufkin ISO.

•

Create a school safety infrastructure for Lufkin ISD.

4.2 Analyze facilities on an ongoing basis to assure they support exceptional learning experiences.
•

Use existing media to facilitate a positive image of safety in Lufkin ISD schools.

•

Create a district-level "Facilities Review Committee" made up of campus, district, parent and community stakeholders.
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District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
R, CNA Continue of Restorative Practices to reduce the number of
office referrals specifically for African American students.

Sp.
Pop.
All

Person(s)
Timeline
Responsible
Teachers,
Administrators, 2020-2021
Counselors

Cost & Funding

Evaluation/Rubrics

Local

Campus Training
Administrative & Classroom Circles
Reduction in the number of AA referrals

None

Documentation
calendar

The Director of Middle School Counseling will come work
with staff members to implement tier one strategies.
Restorative Practices are being implemented. In-house
trainers have been utilized to ensure that all staff
members are familiar with these practices.
Trauma-related staff development has been presented to
campus staff members.
The entire faculty has a renewed commitment to
proactively building relationships with students.
*Campus advisory lessons for all students include
academics, behavioral expectations and school culture.
*Generation A mentors students every week
PD
T

Conduct monthly fire drills and shelter in place drills to
ensure proper student and staff procedures

All

Teachers
Resource Officer
Administrators

2020-2021

of

drills

on

campus

meeting agenda notes about drill followup
faculty meeting agendas about safety and
security during the event of an actual
emergency
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District
Action Step/Strategy/Intervention
Wide
PD
*Conduct monthly faculty meetings to discuss a variety of
topics including policies and procedures for safety and
discipline management.

Sp.
Pop.
All

Person(s)
Responsible

Timeline

Staff
2020-2021
Grade Level Asst. Principals

Cost & Funding
None

Evaluation/Rubrics
Documented monthly meetings
Attendance rosters

*In addition, monthly grade level meetings occur led by
the grade level assistant principal to discuss discipline
procedures

Meeting Notes and presentations

Administrators are required to attend staff development
that pertains to managing student discipline.
Administrators provide staff development to teachers in
regard to situations when a disciplinary referral to the
office is appropriate and when teacher redirection at the
classroom level is most appropriate.
HQ
PD
R

PD
PI
R
TA

Administrators will conduct at least 10 walk-throughs per
week to monitor both instructional practices and
classroom management.

Teachers will meet as academic teams (math, science,
social studies and language arts) twice weekly to discuss
student issues involving attendance, behavior, etc.
Teachers are required to document student behavioral
interventions on a shared Google document prior to
creating a student disciplinary referral. Make sure it's
shared with elective and special teachers

All

All

Campus Leadership
2020-2021
Asst. Principals at each
grade level and special
program
All Instructional Coaches

L, SCE

Teachers
2020-2021
Counselors
Adminstrators
At Risk/Truancy Coordinator
Resource Officer

None

Documented walkthroughs in Eduphoria
Software
Instructional conversations with individual
teachers as needed.
Documented in Team Meeting notebooks
Parent sign in at Front Office

Certain disciplinary actions have been given additional
steps before students are assigned to the DAEP. We must
have consistent "non-negotiables."
Student disciplinary data is continuously reviewed by staff.
Administrators and counselors provide additional support
and interventions to students who present behavioral
challenges.
Administrators converse with students about their grades
and attendance. Administrators contact parents when
students are assigned a disciplinary referral.
*Parent/teacher/student conferences occur throughout the
year.
A culture of positive working relationships with students
and parents prevails in the school environment.
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District
Action Step/Strategy/Intervention
Wide
PD
Safety videos regarding handwashing, masks, and social
CS
distancing will be shown to students on the first day of
school, and as needed throughout the year.
CS
Hallways and sidewalks will be divided to designate traffic
flow. Procedures will be taught and students will be held
accountable.
CS
Campus closed to visitors during COVID-19 pandemic.

PD

CS

PD
CS
PD

PD
CS
PD
CS

Sp.
Pop.
All

Person(s)
Responsible
LMS Staff Members

2020-2021

None

Lesson plans

All

LMS Staff Members

2020-2021

Local

Observations

All

Campus Administration

2020-2021

None

Signs
Raptor Software

Lunch schedule expanded from three to five to implement
social distancing at lunch; additional outside seating
added
Parent meetings (including ARDs and 504 meetings) will
be held by Zoom or by phone during the COVID-19
pandemic.
Signs posted to remind students of health measures
during COVID-19 pandemic.

All

Campus Administration

2020-2021

None

Lunch Schedule

All

LMS Staff Members

2020-2021

None

Raptor Software

All

LMS Staff Members

2020-2021

Local

Signage on Campus

Doorstops purchase to keep doors open, allowing for
fewer individuals to touch surfaces. Staff members asked
to open/close doors
Classroom supplies and surfaces will be disinfected after
class periods; Custodial staff will disinfect nightly, after
6:00 p.m.
Staff members submit a daily "wellness check" through
Skyward

All

LMS Staff Members

2020-2021

Local

Open Doors

All

Campus Administration
Custodians

2020-2021

Local

Observations

All

Campus Administration

2020-2021

None

Skyward Documentation

Timeline

Cost & Funding

Evaluation/Rubrics

*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.
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5. Technology

STRATEGIC OBJECTIVES AND STRATEGIES:
5. Create a state-of-the-art technology infrastructure that maximizes student learning opportunities.
5.1 Evaluate technology needs of the district.
•

Develop a process to evaluate and determine technology plans of the district.

5.2 Develop a plan that allows the district to acquire and maintain a premier technology environment for the future.
•

Develop and execute a detailed plan to equip the district with current technology standards.

•

Develop a plan that allows the district to maintain a premier technology environment.

District Improvement Plan

22 of 27

8/31/20

District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
HQ,
Acquire new technology carts and technology pieces as
CNA, PD budget allows.

Sp.
Pop.
All

Person(s)
Timeline
Responsible
Technology
staff, 2020-2021
Administrators, teachers

Cost & Funding
local, sce

Evaluation/Rubrics
use of new equipment as documented on
Google Form
Replacement of older equipment
documented PD on the use of technology

PD
CNA

Offer campus level technology trainings throughout the
school year as needed in the following areas:

All

Gradebook and Activities Gradebook Trakker
Class Link
Google Classroom
Google Sites
Zoom
DMAC and DMAC student portfolio
Instructional programs such as Learning.com

Staff
2020-2021
Administrators
District
Instructional
Technologists
Instructional Coaches
Region VII Trainers

Local

Teachers
Librarian
Administrators

Local
SCE

Sign in sheets for all District and Campus
level technology trainings
Learning.com login reports

April Sebesta will offer trainings throughout the year, as
technology will be a critical way to deliver lessons and
teach students this year
HQ
TA

Offer computer lab use before and after school
6th grade Commons Lab at 7:40 a.m. each Morning; 901
& 902 for 7th & 8th graders

All

2020-2021

List of students in attendance both in AM
and PM computer labs to complete
projects or electronic assignments as well
as working on IStation

Library Lab 1 & 2 until 4:30 p.m. on Tuesdays and
Thursdays
(funneled thru after school)
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District
Action Step/Strategy/Intervention
Wide
R
Continue to utilize Read Theory for intervention.
TA
This will be used in the area of language arts where we
are deficient as a campus on statewide assessments. It
will also be used to meet the requirement for the 7th grade
Texas Reading Proficiency Assessment requirement.

Sp.
Pop.
All

Person(s)
Responsible
ELA teachers
ELA instructional coach

Timeline

Cost & Funding

Evaluation/Rubrics

2020-2021

SCE

login information and teacher usage
reports

PD
QI
CS

Multiple digital learning sessions during LP days to assist
staff members with required applications for the upcoming
school year.

All

Campus Administration
Digital Learning Staff

2020-2021

Local

Session Registration
Google Classroom Assignments

QI
TA
CS

Devices and hot spots will be distributed to LVLA students
that do not have the tools required for distance learning.

All

Campus Administration

2020-2021

Local; District Funds

Signed Contracts
Calendar

*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.
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6. Communications/Community Partnership

STRATEGIC OBJECTIVES AND STRATEGIES:
6. All stakeholders will engage in consistent authentic communication that improves the perception of LISD.
6.1 Celebrate and communicate the achievements of all students and staff through all media.
•

Develop a comprehensive communications plan to engage the community.

6.2 Welcome community dialogue and participation in order to instill pride in our district.
•

Create an openness that allows for two-way dialogue and that ensures all stakeholders have a voice and a venue for participation.

•

Develop district-wide communication standards to create a uniform and cohesive approach to community dialogue.
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District Wide:

Special Populations (Sp. Pop.):

Funding Sources:

A (8)

Teachers’ Use of Academic Assessment

AR

At Risk

B

Bilingual

SE

Special Education

HQ (3)

Quality Instruction

E

Ethnicity

GT

Gifted and Talented

TI

Title I-A

HQA (5)

Strategies to Attract Highly Qualified Teachers

ESL

English as a Second Language

GU

Gear Up

TII A

Title II-A

PD (4)

Professional Development

LSES

Economically Disadvantaged

HSI

High School Initiative

TII D

Title II-D

PI (5)

Parent Involvement

GT

Gifted and Talented

L

Local

TIII

Title III

R (2)

Reform Strategy

SE

Special Education

SCE

State Compensatory Education

TIV

Title IV

T (7)

Transition

CTE – Perkins

TV

Title V

TA (9)

Timely Assistance for Students with Difficulty

CNA (1)

Comprehensive Needs Assessment

CS (10)

Coordination of Services

District
Action Step/Strategy/Intervention
Wide
PI
*Sponsor a Meet the Teacher Night/Open House and
T
numerous parent involvement activities such as:
CNA
*Fall and Spring Parent Night
*Scholastic Book Fair weeks

PI

Encourage parent/teacher communication through parent
newsletters, e-mail communication and use of LMS
website and team web pages

Sp.
Pop.
All

All

Person(s)
Responsible

Timeline

Staff
Administrators
LMS Cheerleaders
Band

2020-2021

Staff
Principal

2020-2021

Cost & Funding
L

L

Continuation of a weekly electronic newsletter that is
emailed within the campus weekly.

PI

*Continuation of a Girls Rock Academy for mentoring and
student success group that meets once monthly to cover a
variety of topics such as positive relationships, self
esteem, etc.

Evaluation/Rubrics
Summative (1-5):
 Newsletters
 E-mail logs
 Number
of
participating

parents

website and teacher webpages
Use of Remind 101 and Blackboard
Connect for both telephone and text
message contacts
Campus Leader Twitter Page
weekly newsletter

All

Lufkin Junior League
Legacy staff members

All
SE

LMS Administrative Staff
Elementary Principals
Counselors
Special Education Staff

2020-2021

L

Student List--students are identified
based on STAAR, behavior, and
attendance issues

2020-2021

L

sign-ins from meetings
campus calendars

2020-2021

Bond Funds

Contract
Schedules

Communities in Schools support framework in utilized with
students.
*Generation A Kids for 6th - 8th grades
T

*Elementary Transition Meetings w/parents @ home
campuses; Additional meeting held at LMS with Campus
tour

&

*Transition meeting for Sped parents
* Art/Choir/Band/Dance performances
CS

Partnership with Lufkin's FUMC to allow a practice area Electives LMS Coaches
for 1st and 6th period electives.
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District
Wide

Action Step/Strategy/Intervention

Sp.
Pop.

Person(s)
Responsible

Timeline

Cost & Funding

Evaluation/Rubrics

*Adjustments may be made due to COVID-19 measures
implemented to ensure the safety of our LMS family.
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