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Today’s Session
• Efficiency

• Estimating Time
• ROI

• Grading
• Scaffolding
• Grade Book

• Rubrics



Efficiency



Efficiency
Estimating Time

Time to Complete vs. Time to Grade
Correlation?

ROI
Demonstrating mastery? 
Technology learning curve?



ROI and Estimating Workload

Source: https://cte.rice.edu/workload

https://cte.rice.edu/workload


Return on Time Invested
Does this assignment clearly map to one or more SLOs?
Is this assignment the cumulation of prior assignments or is it 
the first assessment?
If my assignments are sequenced, can I re-balance my time to 
target where more or less in-depth feedback is given earlier or 
later in the process?



Grading



Grading Efficiency
Scaffolding
Low Stakes and Completion
Grade Book Tips



Scaffolding 
Iteration
Use Learning Outcomes as a guide
Backward Design



Practical Options





Low Stakes Assignments
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THE END


