Wilmington Education Improvement Commission
Meeting the Needs of Students In Poverty
May 23, 2016
4:00 - 6:00 p.m.

United Way of Delaware
625 N. Orange Street, Wilmington, DE

I.  Welcome and INtroductions .............ccoes iiiiiiiiii e, Chandlee Kuhn
I Approval of MINUEES ........cooiin i e Chandlee Kuhn
I1l.  Final Decision on New Committee Name...............cooevvievniininnnennn. Chandlee Kuhn
IV, UPaLES. ...t Jackie Jenkins

e Meeting of the WEIC on April 26 (Jackie Jenkins)

e Advocacy - letters to State Legislators and Early Learning Advocacy on May 4
(Jackie Jenkins)

e Education Symposium on April 30 (Michelle Taylor)

e Service Mapping - Phase 1 - by UD (Elizabeth Burland)

V. Reports from Subcommittees................cccccceeeeiivivieieeee e e e ... Mlichelle Taylor

Updates on work plans for early wins identified and any problems on which help is
needed from the full committee

e Early Childhood (Jackie Jenkins)

e In-School Support and Services (Chandlee Kuhn)

e Out-of-School Community Supports and Services (Michelle Taylor)

VI.  Surveysat Upcoming EVeNtS:..........cooiiiiiii e Michelle Taylor

e Feedback From Families
o June 2 Blue Rocks event - My Very Own Library

e Feedback From Youth (Middle School+)
o Summer Employment
o Summer Camps

VIl.  Next Step on Collaboration Opportunities............c.ccccccevevveeeevennen.........Michelle Taylor
e Survey and possible convening of the groups identified to determine opportunities for

alignment and collective impact
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IX.  Recap and NEXE STEPS......cuciiiiiirieiisiesii et e eeeaaeae e .Jackie Jenkins
e Debrief on meeting - what worked well and what could have been
better



