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creating more unintended
consequences, and failing to
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Increase response time to allow
for deep listening; model thinking
3-5 seconds before responding or
asking question. Avoid
unproductive solution, inquisitive,
or autobiographical listening
behaviors.
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learn and change.
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POWERFUL QUESTIONS for
clarifying, probing thinking,
considering options,
identifying outcomes,
prompting action, and
assessing progress.
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