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THE BIG IDEA: 
 

How to approach patient care  

efficiently beyond the diagnosis,  

from ambulatory to home-bound 

 

Why? 

- reduce no-shows & re-admissions -  

- enhance your knowledge & how to’s -  

- avoid common errors that delay pt care -  
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Navigating Outpatient Care: What to do? 
 

Priority #1:  Lead with Dignity: Compassionate Care 
 

Priority #2:  Knowledge is Power: Where in Epic??  

 

Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 

 

Priority #4:  Responding to requests: Forms/letters 

 

Priority #5:  Curating a meaningful quality of life:   

Offer practical resources for a lifestyle of wellness 
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Priority #1: Lead with dignity & compassion 

 
Honor the person first:  (Often reeling, shock, numbness) 

• How do you want to spend your time? 

• Who is your rock? What gaps need to be filled? 
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Priority #1: Lead with dignity & compassion 
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Priority #1: Lead with dignity & compassion 
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The Journey Beyond Diagnosis: BIG PICTURE 
 

Early Preparation 

• Build your care team | Learn how to get support 

• Plan your care | Get your affairs in order (POA/assets)  

 

Engage your Care Team beyond the clinic walls 

• PT/OT/ST/RN: (reduce falls, word banking, safety) 

• Social engagement, Caregiver resources, & Education 

• Manage ADLs | Know when it’s time for pall. care/hospice 

 

Plan for alternate methods of transportation (GENTLY!!!) 

 

If home is not the safest solution  

• Explore alternate living opportunities w/care team 
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Priority #2:  Knowledge is Power: Where in Epic??  
 

Most often, need to submit (right click > print): 

• Face Sheet (Demographics) 

• Insurance info (Group / Member # must be displayed!) 

• Prescription/Order (Under ‘Procedures’ / ‘Consults/Referrals’) 

• Last progress note(s) (Under ‘Notes’) 

 

How do I find: 

• Contact info / “Demographics”? 

• “Advanced Directives”? 

• Imaging/Results?  

• Consult tip sheet 
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Priority #2:  Knowledge is Power: Where in Epic??  
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Priority #2:  Knowledge is Power: Where in Epic??  
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Priority #2:  Knowledge is Power: Where in Epic??  
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Priority #2:  Knowledge is Power: Where in Epic??  
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Priority #2:  Knowledge is Power: Where in Epic??  
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Priority #2:  Knowledge is Power: Where in Epic??  

NOTE! 

 

This type 

of order 

stays 
within 

UCM for 

PT/OT.  

 

Give 
them # to 

call for 

appt!  
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Priority #2:  Knowledge is Power: Where in Epic??  

DON’T! 

 

“Outpatient 

Consult to 

ST” 
 

(ST is not 

offered in-

house. Ok if 

you just 
want them 

to receive a 

list of 

agencies.) 
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Priority #2:  Knowledge is Power: Where in Epic??  

It goes to an internal system response, and a person may or 

may not call to provide a list of recommendations of where to 

go. The risk here is they may not have an order in hand, 

unless you hand it to them and advise they follow-up.  

 
 

 

 

 

 
 

If you have a specific agency in mind, or want them to 

have an order in hand to take themselves,  do this 

instead… 
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Priority #2:  Knowledge is Power: Where in Epic??  
DO! 

 

For  

driving eval 

orders: 
 

“Driver 

rehab OT 

eval and 

treat due to 
[dx]” 

 

Give 

Shirley 

Ryan site 
listing 
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Priority #2:  Knowledge is Power: Where in Epic??  

Tell patient 

to call 

agency 

directly for 

scheduling! 
 

Print the 

order and 

hand it to 

them! 
 

If relevant, 

fax order & 

confirm 

receipt 
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Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 
 

MEDICAL ORDERS (MD/RN/APN) 

• Home Health Orders (typically 1x/wk visits by nurse/therapists) 

 

Pro-Tips! 

• Under ‘Home Health Referral’ [PT/OT/ST/RN/CNA/home safety 

eval & treat due to [dx]] in BOTH order AND bottom of visit note 

• Fax: contact #, face sheet, insurance w/ID#, order, visit note 

• Must be ordered within 90 days of MD appt, or 30 days before 

 

Popular Referral Agencies 

• AdvanCare, LHC, Apple Home Health | (Medicaid: HRS, Ingalls)  
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Priority #2:  Knowledge is Power: Where in Epic??  
Search under 

“Home Health” 

 

Click on 

PT/OT/ST 
CNA (bathing) 

RN (med setup) 

 

Add blurb to 

progress note: 
“PT/OT eval & 

treat due to [dx]” 

 

ONLY in-person 

or video! Phone 
doesn’t count! 
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Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 
 

MEDICAL ORDERS (MD/RN/APN/SW) 

• Hospice Orders (multiple visits by RN + SW/Chaplain/comfort) 

• Can be turned on/off | DME/respite covered | Can’t combine HH  

 

Pro-Tips! 

• Under ‘Hospice Referral’ [hospice eval & treat due to [dx]] in 

BOTH order AND bottom of visit note 

• Fax: contact #, face sheet, insurance w/ID#, order, visit note 

• Recommend: Give fam option or ask if we choose. Call to refer. 

 

Popular Referral Agencies 

• Vitas, Unity, JourneyCare, Suncrest, Residential Health, Ingalls 

• Hospice Home: Pepper House and Joliet Hospice Home   
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Priority #2:  Knowledge is Power: Where in Epic??  

Search 

under 

“Hospice” 

 

In 
Comments: 

 

“Hospice 

eval and 

treat due to 
[dx]” 

 

(incl. Pall. if 

want both 

evaluated) 
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Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 
 

MEDICAL ORDERS (MD/RN/APN) 

• DME orders (Durable Medical Equipment) 

• Hospital bed, hoyer lift, gel mattress, bedside commode, 

wheelchair/walker [every 5 yrs] | Only Medicaid: bathroom supply 

(raised toilet, shower chairs, grab bars) + nutrition (Ensure/Boost) 

 

Pro-Tips! 

• Under ‘Durable Medical Equipment’ [name of item, due to [dx] + 

PRECISE RATIONALE] in BOTH order AND bottom of visit note  

• Fax: contact #, face sheet, insurance w/ID#, order, visit note 

 

Popular Referral Agencies 

• Wound Care, Orbit, SRAL | Only Medicaid: Orbit, Patient’s Choice, 

BLI, Advanced Medical Equipment, ActivStyle [incontinence] 
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Priority #2:  Knowledge is Power: Where in Epic??  
Search 

under 

“DME” 

 

Include:  
Height and 

Weight 

 

Specific 

verbiage 
necessary 

 

Acquire 

special 

form from 
agency 
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Priority #2:  Knowledge is Power: Where in Epic??  
Search 

under 

“DME” 

 

Include:  
Height and 

Weight 

 

Specific 

verbiage 
necessary 

 

Acquire 

special 

form from 
agency 

Did You Know?? 

 

Shirley Ryan Ability Lab 

has an entire Custom 

Wheelchair Seating & 
Positioning Dept! Simply 

complete form and send 

order. (Will be on Tip 

Sheets in clinic).  

 
Don’t Worry! 

 

We will hang forms and 

.dot phrases to help 
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Priority #2:  Knowledge is Power: Where in Epic??  
Search 

under 

“DME” 

 

Include:  
Height and 

Weight 

 

Specific 

verbiage 
necessary 

 

Acquire 

special 

form from 
agency 
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Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 
 

NON-MEDICAL ORDERS (any staffer can suggest these options) 

• In-Home Care (subsidized homemaker/adult day vs. private $) 

• Long-Term Care Placement (utilizing senior concierge services) 

 

Pro-Tips! 

• Subsidized can include home delivered meals + life alert button 

• Age <60 = Dept of Rehab Services: Have pts call 800-843-6154 

• Age 60+ = Dept on Aging: Have patients call 312-744-4016 ext 0  

• Subsidized caregiving grants exist regardless of income! 

 

Popular Referral Agencies 

• AllTrust, Renewal Memory Care, Arosa LifeCare (+ POA/guard) 

• Concierge: ElderWerks (Gail), A Place for Mom (Jacque)  
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Priority #3:  Beyond the Dx: Placing the right orders, 

from ambulatory to homebound. All the tips & hacks! 
 

NON-MEDICAL ORDERS (anyone can refer, especially MA/PSRs) 

• Transportation (Pts. are responsible for their own transpo!) 

(Do you expect your medical provider to take you to/from appts?) 

 

Pro-Tips! 

• Friend/family, Ride Free/Reduced $, PACE, Taxi TAP Program 

• Medicaid pts have FREE transpo to ALL medical appts. 

 

Popular Referral Agencies 

• Curb-curb: Uber, Lyft, Taxi, Pace 

• Door-door: Charlie’s Angel’s, BriteLift, AC Med Tran 

• Bed-Bed: Non-Emergency Wheelchair Transpo (aka NEWT) 

• Nursing Home: Call pt floor nurse/transpo coordinator to inform  
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THE BIG IDEA: 
 

How to approach patient care  

efficiently beyond the diagnosis,  

from ambulatory to home-bound 

 

Why? 

- reduce no-shows & re-admissions -  

- enhance your knowledge & how to’s -  

- avoid common errors that delay pt care -  
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A look ahead…Coming Part III 
 

Resources for patients at your fingertips: 

Giving concrete recommendations for lifestyle 

modifications and meeting the patient’s needs 
 

FAQ: Addressing the most common questions that 

come up in clinic in order to optimize care (e.g. out 

of network insurance, disability, forms/letters, Power 

of Attorney vs. guardianship)  

 

Q & A: What else do you want to know about 

patient care in general, and especially in the 

outpatient clinic setting? 

 



 
Thank You 
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