Identify ten specific things you will do to strengthen your next presentation (and
responses).
After reflecting on the presentation given by Ukweli Test Strips and after reviewing the
feedback we had received, some ways I believe we could improve our next presentation and
question and answer segment are as follows.
During the Presentation:
1. One of the judges said that they see a potential challenge in us getting people to care a
lot about UTIs due to all the other problems Sierra Leone has. Because of this I feel like
we should emphasize the impact UTIs have on both the micro/individual level and macro
level in Sierra Leone to prove to the judges that this is someone that people should
focus on.
2. Be more clear about who we are working with and who our partners are. We touched on
it briefly in our first presentation, but looking at the comments from judges it seems like
they missed that point, which could impact our credibility
3. Clarify where the extra funding we are pushing for will go. We mentioned that we were
looking for at least $10,000, but when it came to question and answer time some people
were curious regarding how it would be distributed, so clarifying that during the
presentation could help us.
4. Discuss more in depth facts about the strip (Accuracy, shelf life, how often they become
defected, etc.). Our project would gain a lot more credibility if we prove the strips are a
product that actually works.
5. Provide details regarding training of the people administering the test strips. Showing
that we have a plan for the workers to effectively continue the project while the team is
not in Sierra Leone is important.
6. Mentioning the costs we take on and revenues more in depth would be beneficial in my
opinion. Although no one really asked about it during the first presentation, showing a
break down of everything could show that our project is developed and would be
sustainable and successful.
During the Question and Answer Time:
1. Have everyone participate in answering questions. It will make the team as a whole look
stronger in the eyes of the judges.
2. Utilize back up slides when answering questions. Our team had them in our presentation
but did not show them when they would have been applicable.
3. Avoid giving vague answers. Using numbers and specific names/actions would boost the
credibility of our work.
4. Do not carry on during answers. It is much more effective to say only what is most
important in order to answer the question and not add fluff to it.

Does your work require IRB approval? If yes, articulate your detailed IRB strategy.
Since our work does involve studying pregnant women in Sierra Leone and most likely
the workers under the direction of the Ministry of Health as well, our project would require
approval from the IRB. Since our project does deal with pregnant women, we are working with a

vulnerable population under the IRB guidelines. This means that we would have to go through
extra steps to indicate that we would be working with this group in order for our project to be
approved to move forward.
Another aspect of our project that should be considered when working towards IRB
approval is language. Although English is spoken fairly frequently throughout Sierra Leone, Krio,
Mende and Temne are also popular, meaning some of our research would possibly require
working with those languages. Since we do have the potential to be working with non-English
speaking populations, this is something that would have to be outlined in our IRB approval
request along with the work being done with vulnerable populations.

Develop a Logic Model for your venture.

