Abstract

The goal of our project was to assist in the informal settlement upgrading process in
Flamingo Crescent, in any way possible, by supporting the existing stakeholders. To
realize this goal, we developed a working relationship with our partners to show that
we could collaborate and learn together. Through this collaboration, our partnership
established a sustainable playground and garden initiative, created a new and im-
proved shack layout, and set in motion the development of a créche in Flamingo. We
also prepared a resource binder for the community and a record of the project for fu-
ture reblocking. Seeing the efforts made by the community and our other partners, it
is clear that the upgrading of Flamingo Crescent will continue in our absence.

This project summary is part of an ongoing research programme by students and faculty of the
WPI Cape Town Project Centre to explore and develop with local partners options for sustain-
able community development in South Africa.

—mob|Ilsatlonthroutheblocklnqln fIamlnqocrescent/

For more about the Cape Town Project Centre: http://wp.wpi.edu/capetown/
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Background

Apartheid in South Africa resulted in the
establishment of separated areas for
the black and colored natives, removed
from the urban core of white cities. This |
removal led many to relocate into infor- B
mal dwellings near cities in order to find
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nomic means and government services,
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communities are often comprised of
improvised shacks built with scrap ma-
terials. Due to overpopulation, informal
settlements are becoming increasingly ,
cramped for space. These communities =
thus stand to benefit considerably from
an upgrading process called reblocking,

which is a nomgovernment organization Strandfontein. The project there beganFlamingo Crescent is an informal settle
(NGO) and governmesstupported col- with profiling to identify assets and ment in Lansdowne, established 12"

laboration to create sustainable com-3 dZAAYy 3 (KS

clean water, sanitation facilities, safetyand the residents were willing to en-Informal Settlement Department, in
and other basic human essentialggage, but when asked what contribu-conjunction with Informal Settlement
(Ikhayalami, 2013).
We began our work in Cape Town in t.h%ouses or that the city and NGOs shouldhe process of upgrading Flamingo Cre
informal settlement of 7de Laan in . .

do the reblocking project for them. At cent.

the community meeting that was the

deciding moment for their upgrading Opportunity Statement

opportunity, only six residents at- .
tended, meaning that the fiftjpne per- & PartnerShlp
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munities in the existing informal settle- participating in a reblocking process.time become overcrowded and unsafe.
ments and provide increased access t§Vhen we arrived, we were welcomedTwo years ago the City of Cape Tow

tions they would make many residentsNetwork (ISN) and Community Organi:
suggested they would prefer formal sation Resource Centre (CORC), bega

Svas still not a buildable layout or ade-

have limited access to water, electricity,
and sanitation, and want for community
spaces like gardens, parks, or a créche.
During the process of upgrading it is
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portunities ¢ sewage, water lines, and
roads - to be emphasized over social
development goals.

Since there is no set methodology for
this new procedure of reblocking, pro-
jects have often become long and
drawn out. Flamingo Crescent in par-
ticular had been involved in reblocking
for more than two vyears, working
through the initial stages of the ISN/
CORC/SDI reblocking strategy (Shack
Dwellers International) to conduct a
community enumeration and envision a
ew spatial layout that makes space for
ocial initiatives important to Fla-
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ber of the partnership was the City of
e:ape Town Department of Informal Set-
tlements, who was providing improved
infrastructural services and some hous-

mﬁg support. While these partners had
already made significant progress, there

guate contribution towards the 20%
share of the cost required from the
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2013).

cent vote to continue the project could |nformal settlements, such as FlamingdVlission Statement and

not be approved. Without community crescent, present a variety of concern

involvement, the city withdrew its re- stemming from their informality and SObjeCtives

blocking proposal and our project wasjayout, such as limited access by emerfhis project was intended to aid the City
relocated to Flamingo Crescent. gency services. Most settlements als@f Cape Town in continuing the reblock-



